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BHX’s profit growth momentum surged following Q2-2025’s results  

 MOBILE WORLD INVESTMENT CORPORATION (HSX: MWG)  

 
Unit: VND bn Q2-FY25 Q1-FY25 +/- qoq Q2-FY24 +/- yoy 

Net sales 37,663 36,091 4.4% 34,180 10.2% 

NPAT-MI 1,648 1,546 6.6% 1,172 40.6% 

EBIT 1,704 1,583 7.6% 1,438 18.5% 

EBIT margin 4.5% 4.4% 14 4.2% 32 

Source: MWG, RongViet Securities 

Q2-FY25: Strong profit growth driven by regained market share, reduced 
operating/depreciation costs in electronics retail, BHX profitability, and expansion of 
financial investment activities 
• MWG’s Q2-2025 results exceeded our expectation, with net revenue of VND 37,660 bn 

(+10.3% YoY) and NPAT-MI of VND 1,648 bn (+40.6% YoY), fueled by regained electronics 
retail market share through a leaner store network with lower operating and depreciation 
costs. Two key strategies contributed to this success: (1) Strengthened partnerships with 
high-potential suppliers (familyship), and (2) Rebuilt customer acquisition strategies 
centered on two principles: “saving customers’ wallets” through 0% installment plans, 
increased discounts, price reductions, and “enhanced after-sales service upgrades.” 

• Meanwhile, BHX’s focus on “Central Vietnam expansion” marked significant profitability 
for the first time (net margin above 1.0%). Net margin reached 1.6%, compared to 0.3-
1.0% in prior quarters, driven by a series of cost-optimization strategies outlined below. 

FY25 Outlook: Expectations to sustain high profit growth, supported by the momentum 
of two electronics retail chains and the efficiency of financial investment activities. BHX 
will improve operational efficiency and contribute more significantly to MWG’s results 
• In 2025, MWG is expected to “reap substantial profit rewards” from: (1) a competitive 

market share strategy against e-commerce platforms and other electronics retail chains, 
complemented by the optimization of the TGDD & DMX store network over the past one-
and-a-half years, and (2) promising financial investment with a scale of VND 35,153 bn 
(+36.2% YoY in Q2-2025) and high interest rates of 8-9%, driving strong growth in 
financial income. 

• Coupled with the absence of one-off expenses from significant store closures as seen in 
Q3-2024, MWG’s performance is expected to remain robust in Q3-2025, with NPAT-MI 
estimated at VND 1,617 bn (+1.6% QoQ, +109.2% YoY). 

• After a period of “temporary instability” due to large-scale store openings in H1-2025, BHX 
will focus on improving per-store revenue and net margin from H2-2025, expected to 
maintain above 1.6%. 

• We forecast MWG’s net revenue to reach VND 156,651 bn (+16.6% YoY), with net 
profit/EPS at VND 6,250 bn (+68% YoY) and VND 4,275. 

Outlook and recommendation 

The profit potential for MWG’s stock in the near term lies in the “BHX Central Vietnam expansion” 
spearhead, which is gradually proving effective, unlocking profit growth from Q2-2025. 
We have raised our short-term 2025F valuation based on MWG’s 2025 business results and positive 
business environment, setting a target price of VND 86,100 per share using the short-term Sum-
of-the-Parts (SoTP) method, corresponding to a forward P/E 2025F of 20.1x. Note that the 
2026 and long-term target prices for the stock will be updated after a comprehensive assessment 
of the company’s long-term business context. 
Based on the closing price on 10/02/2025, we recommend ACCUMULATE for MWG.

 ACCUMULATE                        

Market price (VND) 77,100 
Target price (VND) 86,100 
1-year expected cash dividend (VND/share): 1,000 

Stock Info  

Sector Retail 
Market Cap (VND Bn) 116,207 

Share O/S (Mn) 1,478 
Average trading volume 
(20 sessions) (‘000 shares) 

9,102 

Free Float (%) 60.6 
52 weeks high 81,400 
52 weeks low 46,250 

Beta 1.2 

 FY24 Current 
EPS 2,517 3,298 

EPS growth (%) 2,120 10.5 

P/E 23.2 23.8 
P/B 3.1 3.9 

EV/EBITDA 12.5 19.3 

ROE (%) 13.4 17.0 

Stock price movement 

 
Major shareholders (%) 
Retail World INVT Consulti 10.38 

Baillie Gifford & Co 3.30 

Tai, Nguyen Duc 2.19 

Others 84.13 

Remaining Foreign Room (%) 2.0 

Hung Nguyen 

(084) 028- 6299 2006 – Ext 2223 

hung.nb@vdsc.com.vn
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Q2-2025’s results exceeded expectations, driven by BHX’s improved profitability and the expansion of financial investment  

MWG’s net sales reached VND 37,660 bn (+4.2% QoQ, +10.3% YoY), in line with our expectation. In which: 

+ The Gioi Di Dong (TGDD) chain recorded VND 8,271 bn (+23.0% YoY), entirely driven by improved per-store revenue (VND 2.72 

bn/month, +26.7% YoY), with no new stores opened in Q2-2025. The chain’s growth matched ICT industry’s growth, outperforming listed 

retailers/distributors in the sector like DGW, PET, and FRT. 

+ Dien May Xanh (DMX) chain achieved VND 16,898 bn (+4.0% YoY), similarly driven by per-store revenue growth (VND 2.78 bn/month, 

+12.2% YoY), surpassing the YoY value growth of the electronics industry. 

Consistent with Q1, these results reflect the success of multiple strategies, summarized in the table below: 

Strategy Detail Analysis 

Strengthened 

Supplier 

Partnerships 

- Through the “Familyship” program, MWG 

collaborates directly with major brands (e.g., Apple) on 

three key aspects: 

(1) Bypassing wholesale distributors; 

(2) Committing to exclusive/niche product placements on 

shelves; 

(3) Setting ambitious sales targets. 

  

- MWG aligns with two emerging trends in brand distribution channels: 

(1) Reducing reliance on general trade (GT) channels; 

(2) Eliminating intermediaries in the B2B2C model. This is particularly pronounced 

in the smartphone sector, which is highly penetrated, and for strong brands like 

Apple, which have moved beyond the market exploration phase. 

- MWG has fully capitalized on the market share growth of brands 

participating in the familyship program (e.g., Apple achieved a 20.0% market 

share in mobile phone sales volume in Q2-2025, +40.0% YoY in H1-2025). 

We note that the Apple segment generates low profit margins, with its primary 

advantage being the scale of revenue and cash flow, serving as a foundation for 

financial investment activities. 

Customer 

Attraction 

Strategies 

- Guided by the “save customers’ wallets” principle 

through: 

(1) 0% interest installment plans. TGDD partners with 

multiple finance companies (Home Credit, Mirae Asset, 

Shinhan Finance, Kredivo) and over 30 credit card banks 

(HSBC, VIB, VPBank), offering 0% installment plans for all 

products (phones, laptops, appliances).  

(2) Consistent 10-20% discounts and price reductions. 

- Free installation services and heavily discounted 

device cleaning (free for initial sessions or low fees), 

delivered swiftly by the dedicated “Tan Tam” service 

team. 
 

- MWG rapidly expanded market share across most product categories, 

driven by: 

(1) 0% installment plans, leveraging MWG’s scale to penetrate rural areas (low-

income, price-sensitive markets favoring offline purchases, with lower 

electronics penetration than urban areas). 

(2) Competitive discounts and pricing. E-commerce platforms no longer offer 

deep 20-40% discounts as in prior years, now limited to 10-20% in 2024-25, 

reducing their price advantage over MWG (which adjusted discounts to 10-20% 

in 2024-25, up from 3-10% previously). MWG also enhanced after-sales services, 

quick warranties, streamlined processes, and consistent 0% installment 

promotions year-round, unlike e-commerce platforms’ sales-driven events. 

Recent e-commerce platform fee hikes have further eroded the price 

competitiveness of non-mall shops. 

(3) Installation and cleaning services. Competitors (FPT Shop, Cellphones, 

HoangHa Mobile) or e-commerce platforms (Shopee, Lazada) lack strong offline 

networks, offer fewer free after-sales benefits, and rely primarily on 10-20% 

discounts without MWG’s comprehensive installation and cleaning services.  

Store System 

Optimization 

- Reduced 224 stores, retaining older stores with nearly 

fully depreciated assets, saving VND 236 bn in 

quarterly depreciation costs. 

- Reduced MWG’s direct staff (from 7-10 to 3 per store) 

and partnered with brands to deploy brand-sponsored 

sales staff, cutting personnel costs while maintaining 

sufficient customer service. 

- Shifted store rental costs from fixed to variable, 

tied to revenue.  

-. By reducing fixed cost pressures, MWG created room for competitive 

pricing and discount strategies, supporting the supplier partnership and 

customer attraction initiatives outlined above. 
 

Source: MWG, RongViet Securities. Note on The Gioi Di Dong (TGDD)’s 0% installment policy: TGDD receives the full payment from finance companies upon customers 

signing installment contracts, with subsequent debt collection handled by the finance companies. 



  MWG | Result Update 

                                                            BLOOMBERG VDSC <GO> 3 

 

Figure 1: YoY value growth of both Vietnamese ICT & CE market in Q2-2025 (%) 

 
Source: GFK, RongViet Securities. Dien May Xanh (ĐMX) proactively reduced reliance on air conditioner inventory during the low season, increased market share in other 

electronics segments, and leveraged additional IT-Telecom product sales within its chain, consistent with Q1. 

Figure 2: The share of online channels in Vietnam’s 

smartphone market continues to decline (%) 

 Figure 3: The discounted price of the iPhone 16 Pro Max 

256GB on various platforms shows MWG steadily 

narrowing the price gap (VND mn/unit) 

 

 

 
Source: GFK, RongViet Securities  Source: RongViet Securities. Aggregated data as of 09/09/2025. 

Figure 4: MWG’s market share in Vietnam’s electronics 

retail sector is recovering strongly (%) 

 Figure 5: Apple’s market share in Vietnam’s smartphone 

retail market is steadily increasing (%) 

 

 

 
Source: MWG, GFK, RongViet Securities  Source: GFK, RongViet Securities 
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+ Bach Hoa Xanh (BHX) chain recorded VND 11,577 bn (+12.2% YoY), outpacing the general grocery retail sector’s growth, primarily 

driven by the opening of 182 new stores in the quarter (50% in Central Vietnam). This implies two key points: 

(1) The modern trade (MT) channel (where BHX and WinMart - WCM operate) is gradually capturing market share from the general trade 

(GT) channel, fueled by the modern consumption trend and the struggles of non-compliant retailers with tax processes/electronic 

invoicing. (Detailed below) 

(2) BHX and WCM’s market share within the MT segment has expanded significantly, leveraging the minimart model’s alignment with 

Vietnam’s culture and traffic characteristics, as previously noted. 

However, due to the highest number of new store openings in a single quarter since 2023, concentrated in lower-traffic areas like Central 

Vietnam, per-store revenue declined from VND 2.0-2.1 bn/month in the prior three quarters to VND 1.77 bn/month this quarter. This reflects 

weaker modern grocery consumption in Central Vietnam, with average per-store revenue of VND 1.5 bn/month, compared to VND 2.0 

bn/month in Southern Vietnam. 

Figure 6: YoY sales growth of Vietnam’s top two grocery 

minimart chains (%) 

 Figure 7: YoY revenue growth of Vietnam’s grocery retail 

sector (%) 

 

 

 

Source: GFK, RongViet Securities  Source: AC Nielsen, RongViet Securities 
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Table 1: MWG’s results in Q2-2025 (VND bn) 

 Unit: VND bn Q2-2025 Q1-2025 +/- (qoq) Q2-2024 +/- (yoy) 6M-2025 +/- (yoy) 
Jul & 

Aug-2025 
+/- (yoy) 

Net sales 37,663 36,091 4.4% 34,180 10.2% 73,754 12.3% 26,146 17.0% 

   Thegioididong (TGDD) 8,271 8,301 -0.4% 6,727 23.0% 16,572 22.5% 5,983 16.6% 

   Dienmayxanh (DMX) 16,898 15,952 5.9% 16,251 4.0% 32,850 6.7% 11,661 23.7% 

   Bachhoaxanh (BHX) 11,577 11,008 5.2% 10,340 12.0% 22,584 15.8% 7,827 7.9% 

   Others (mainly An Khang) 917 830 10.5% 863 6.3% 1,747 -5.0% 675 25.5% 

Store count (stores)           

   Thegioididong (TGDD) 1,015 1,017 -2 1,046 -31 1,015 -31 1,014 -9 

   Dienmayxanh (DMX) 2,023 2,027 -4 2,093 -70 2,023 -70 2,022 -9 

   Bachhoaxanh (BHX) 2,184 2,002 +182 1,701 383 2,184 383 2,233 +512 

   An Khang 326 326 0 481 -155 326 -155 326 0 

Sales per store (VND 

bn/store) 
         

   Thegioididong (TGDD) 2.7 2.7 0.0% 2.1 28.6% 2.7 26.3% 3.0 19.6% 

   Dienmayxanh (DMX) 2.8 2.6 7.7% 2.6 7.7% 2.7 10.4% 2.9 25.0% 

   Bachhoaxanh (BHX) 1.8 1.8 0.0% 2.0 -10.0% 1.7 -9.6% 1.8 -14.6% 

Source: MWG, RongViet Securities 
 

Gross profit reached VND 7,609 bn (+5.7% QoQ, +4.1% YoY), with a gross margin of 20.2% (+28bps QoQ, -121bps YoY). The YoY 

decline is easily explained by the reduced contribution from the air conditioning segment (which has high margins) and a higher proportion 

of Apple products (with low margins) in revenue compared to the same period last year. 

 

SG&A exp/net sales was 15.7% (+13bps QoQ, -152bps YoY), aligning with our forecasts (15.6%), driven by a VND 180 bn/quarter 

reduction in depreciation costs compared to 2024’s quarters, as MWG closed most newly opened TGDD and DMX stores in 2024, retaining 

efficient older stores with minimal remaining depreciation.  

We note that MWG has seen a significant 48% YoY increase in administrative expenses, driven by higher employee compensation costs in 

the operations segment, following a strong recovery in business performance after 2023-24, particularly in the BHX chain. 

 

Financial investment income continued to grow, reaching VND 769 bn (+32.5% YoY), driven by short-term financial investments of 

VND 34,303 bn (+36.2% YoY) and long-term bond investments of VND 850 bn (resumed since Q3-2024) with high yields of 7-8% per annum. 

Borrowing rates to partially fund these investments are estimated at 4.0-5.5% per annum. 

 

We highlight the significant profitability improvement of the BHX chain. MWG reported BHX’s Q2-2025 NPAT at VND 182 bn, 

equivalent to a 1.6% net margin (close to the industry average of 2.0-3.0%), up 8x QoQ, significantly exceeding our expectation (VND 

60-70 bn) despite the highest store expansion since 2023. This reflects the success of multiple strategies, summarized in the table below: 
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No Strategies 

1 

Controlled inventory shrinkage by selecting SKUs tailored to each location, particularly for fresh food categories. 

Reduced spoilage costs in COGS/SG&A and inventory days (from 55-60 days in 2023-24 to 45 days in 2025), enhancing working capital 

efficiency. 

2 Optimized central warehouse operating costs (from 5% to 3% of revenue). 

3 Converted major fixed costs, such as rent and partial staff expenses, to variable costs tied to monthly revenue. 

4 

Through the “Familyship” program, MWG directly collaborates with large farms on three key aspects: 

(1) Bypassing wholesale distributors; 

(2) Supporting farms in reducing packaging, warehousing, and transportation costs; 

(3) Utilizing the cost savings for discounts and promotional activities within the chain. 

Source: MWG, RongViet Securities 

 

Erablue chain continued to improve operational efficiency, with NPAT reaching VND 18 bn in Q2-2025, compared to VND 7 bn in 

Q1-2025 and a loss of VND 59 bn in Q2-2024. 

Overall, MWG’s NPAT-MI reached VND 1,648 bn (+6.6% QoQ, +40.6% YoY), surpassing our expectation by 18%. 

 

Table 2: MWG’s results in Q2-2025 (VND bn) 

 Unit: VND bn Q2-2025 Q1-2025 +/- (qoq) Q2-2024 +/- (yoy) 6M-2025 +/- (yoy) 

Gross profit 7,609 7,200 5.7% 7,308 4.1% 14,809 5.6% 

Net finance income 366 354 3.4% 286 27.9% 721 45.2% 

Selling expense -4,703 -4,403 6.8% -5,056 -7.0% -9,106 -7.8% 

   Outsourcing expense -2,345 -2,134 9.9% -2,522 -7.0% -4,479 -8.7% 

   Salary expense -1,688 -1,521 11.0% -1,757 -3.9% -3,210 -1.5% 

   D&A cost -4,69 -489 -4.2% -644 -27.2% -957 -28.9% 

   Others -2,02 -259 -22.1% -134 50.3% -460 26.4% 

GA expense -1,202 -1,215 -1.1% -813 47.7% -2,416 43.7% 

   Salary expense -1,194 -1,130 5.6% -749 59.4% -2,324 54.0% 

   D&A cost -33 -20 62.2% -38 -13.4% -53 -30.2% 

   Outsourcing expense 31 -60 -151.1% -26 -218.5% -29 -29.0% 

   Others -6 -4 34.8% -1 443.8% -11 -81.1% 

NPAT-MI 1,648 1,546 6.6% 1,172 40.6% 3,194 54.0% 

Gross margin 20.2% 20.0%  21.4%    

Selling exp/Net sales 12.5% 12.2%   14.8%       
GA exp/Net sales 3.2% 3.4%   2.4%       
Net margin 4.4% 4.3%   3.4%       

Source: MWG, RongViet Securities 
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Update on MWG’s business landscape after Q2-2025: “BHX’s Central Vietnam expansion” strategy is gradually proving effective, 

unlocking profit growth from Q2-2025 
As noted in our MWG report – A bright spot from the recovery in ICTCE retailing market share, MWG has established a solid foundation for 

sustained profitability (over VND 4,000 bn/year) in the medium term, driven by its two “cash-generating” chains – TGDD & DMX – and 

steadily strengthened financial investment activities. 

The sharpened “BHX’s Central Vietnam expansion” is the critical piece needed to complete MWG’s outlook for breakthrough 

profitability and higher valuation. This is increasingly reinforced by BHX’s Q2-2025 results (as discussed above), alongside long-term 

changes in Vietnam’s grocery retail landscape, detailed below in sequential layers: 

 
1. MT channel’s potential in 

grocery retailing market  

 2. Minimart model’s potential in MT channel  3. Government policies promoting the 

modern grocery retail channel 

Refer to our Analyst Pinboard: 

Vietnam grocery retailers – 

Gradually finding the key to 

tapping into the industry's vast 

potential 

 Refer to our Analyst Pinboard: Bach Hoa Xanh, 

Winmart: Vietnam's consumer characteristics create 

considerable medium-term growth opportunities 

 The key highlight in Q2-2025 is the focus of 

this section. 

 

Since early 2025, the Vietnamese government has implemented robust measures to standardize and enhance transparency in the 

retail market, fostering a fair competitive environment and protecting consumer rights. Key policies and actions include: 

Policy/Action Detail Impact 

Crackdown on 

counterfeit goods 

- Dismantled a fake milk production case involving over 400 labels, 

valued at ~VND 500 bn.  

 - Addressed health supplement products violating advertising 

regulations. 

Enhances product quality, protects consumers, and 

upholds manufacturers’ credibility.  

 Slows down numerous small-scale retailers/dealers 

mixing genuine and counterfeit goods. 

Electronic invoice 

integration 

Requires businesses with annual revenue above VND 1 bn to adopt 

electronic invoices. 

Increases transaction transparency, reduces smuggled 

or undocumented goods, and protects retail 

manufacturers. 

VAT on e-commerce 

platforms 
E-commerce platforms are responsible for collecting VAT on each order. 

Ensures fair competition between traditional retail and 

e-commerce. 

Legal reforms 2025-

2027 

- Decree 70/2025/ND-CP, Resolution 68 NQ/TW, Resolution 

198/2025/QH15: Propose abolishing flat tax for retail and service 

businesses, mandating electronic invoices generated from cash registers 

linked to tax authorities.  

 - Hanoi’s Document 4373/UBND-KT (late Jul-2025) eliminates 

temporary markets and informal trading points, addressing unregulated 

small-scale trading and slaughter activities per City People’s Council 

Resolution. 

Fosters a favorable business environment and promotes 

modern retail development. 

Source: RongViet Securities 

From the table above, we note the slow adaptation of mid-and-small agents/retailers to new tax/electronic invoicing regulations as of Aug-

2025, reflected in reduced GT channel orders for major FMCG producers like QNS, MCH, VNM, and SAB, and the growth disparity between 

channels: GT ON (-2.1% YoY), GT OFF (-2.6% YoY), MT (+4.2% YoY), per AC Nielsen. 

In the medium and long term (from 2026), we expect Vietnam’s distribution system (B2B2C) to become increasingly transparent in 

tax/electronic invoicing, with the market share consolidating toward modern trade (MT) retailers and standardized wholesale/retail agents. 

These players benefit from core advantages in convenience, product quality, shopping experience, and targeting growing customer 

segments like Gen Z and the affluent middle class. 

https://vdsc.com.vn/data/api/app/file-storage/5c3deb02-9ab0-4793-4671-08ddb830b486/20250610_MWG_ResultUpdate_Eng.pdf?downloadFrom=ManagementDocument-9878
https://vdsc.com.vn/en/research/daily-recommendations/vietnam-grocery-retailers-%E2%80%93-gradually-finding-the-key-to-tapping-into-the-industry-s-vast-potential-d4427
https://vdsc.com.vn/en/research/daily-recommendations/vietnam-grocery-retailers-%E2%80%93-gradually-finding-the-key-to-tapping-into-the-industry-s-vast-potential-d4427
https://vdsc.com.vn/en/research/daily-recommendations/vietnam-grocery-retailers-%E2%80%93-gradually-finding-the-key-to-tapping-into-the-industry-s-vast-potential-d4427
https://vdsc.com.vn/en/research/daily-recommendations/vietnam-grocery-retailers-%E2%80%93-gradually-finding-the-key-to-tapping-into-the-industry-s-vast-potential-d4427
https://vdsc.com.vn/en/research/daily-recommendations/vietnam-grocery-retailers-%E2%80%93-gradually-finding-the-key-to-tapping-into-the-industry-s-vast-potential-d4427
https://vdsc.com.vn/en/research/daily-recommendations/bach-hoa-xanh-winmart-vietnam-s-consumer-characteristics-create-considerable-medium-term-growth-opportunities-d4471
https://vdsc.com.vn/en/research/daily-recommendations/bach-hoa-xanh-winmart-vietnam-s-consumer-characteristics-create-considerable-medium-term-growth-opportunities-d4471
https://vdsc.com.vn/en/research/daily-recommendations/bach-hoa-xanh-winmart-vietnam-s-consumer-characteristics-create-considerable-medium-term-growth-opportunities-d4471
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Q3-2025’s projected results: Continuing to sustain the high performance level seen in Q2-2025, gradually reflected in the July-
August results recently announced by MWG 

Table 3: MWG’s projected Q3-2025 results by VDS 

 Q3-2025 +/-YoY +/-QoQ Assumption 

Net sales 39,933 16.9% 6.0%  

   Thegioididong (TGDD) 9,280 14.1% 12.2% The robust growth of the two chains stems from: (1) the iPhone season 
arriving 10 days earlier than previous years, boosting September revenue 
growth, particularly as MWG regained its position as the leading iPhone 
distributor in 2024, (2) sustained high market share in electronics retail, 
driven by strategies outlined throughout 2025, as reflected in July-August 
results. 

   Dienmayxanh (DMX) 17,730 23.8%  4.9% 

   Bachhoaxanh (BHX) 12,014 10.8% 3.8% 

This is further supported by the momentum of new store openings, with 
an estimated +79 stores in the quarter, coupled with per-store revenue 
holding steady at VND 1.8 bn/month, following a slowdown in new store 
openings and stabilizing “traffic” at new stores in Central Vietnam in H1-
2025. 

   Others (mainly An Khang) 909 6.1% -0.6%  

Store count (stores)     

   Thegioididong (TGDD) 1,014 +9 -1  

   Dienmayxanh (DMX) 2,023 -7 0  

   Bachhoaxanh (BHX) 2,263 +537 +79  

   An Khang 326 0 0  

Monthly sales per store (VND 
bn) 

    

   Thegioididong (TGDD) 3.1 15.1% 12.3%  

   Dienmayxanh (DMX) 2.9 24.3% 4.9%  

   Bachhoaxanh (BHX) 1.8 -15.5% 0.2%  

Gross profit 7,825 13.5% 2.8% 

Gross margin declined by 60bps YoY due to two factors: (1) BHX 
implemented attractive pricing policies to penetrate the Central Vietnam 
market, particularly during the large-scale store opening phase, (2) price 
reductions to drive higher sales volumes during the off-peak quarter for 
electronics. 

SG&A exp -6,167 6.0% 4.4% 

Significant YoY cost savings, similar to Q1, 2-2025, were achieved through 
approximately VND 250 bn/quarter in depreciation cost reductions from 
the TGDD & DMX chains. However, the recognition of depreciation from 
newly opened BHX stores (VND 50-60 bn/quarter) and high discount 
policies to penetrate the Central Vietnam market for BHX will keep selling 
and administrative expenses stable QoQ. 

EBIT 1,658 54.2% -2.7%  

Income from affiliates (mainly 
Erablue) 13 8691.1% 16.9% 

Erablue opened 20-25 new stores in Q3-2025, reaching a total of 135-140 
stores. The chain has been profitable since Q3-2024 and is steadily 
improving, expected to contribute VND 13 bn to MWG in this quarter. 

Net finance income 378 54.5% 3.3% 

MWG has consistently increased its financial investment holdings to 
maturity, averaging VND 2,500-3,000 bn/quarter since Q1-2024. 
This trend is expected to continue in Q3-2025, as this capital-intensive 
business activity generates stable profits for MWG. 

Other profit -13 -94.8% 0.0%  

EBT 2,036 90.6% 0.4%  

Corporate income tax -372    
Minority of interest (MI) 10    
NPAT-MI 1,674 109.2% 1.6%  

Gross margin 19.6% -59bps -61bps  

TGDD&DMX 17.7% -10bps -82bps  

BHX 24.0% -130bps 0bps  
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SG&A exp/Net sales -15.4% -159bps -24bps  

EBIT 4.2% +100bps -37bps  

TGDD&DMX 5.2% +107bps -63bps 
Depreciation cost savings are the primary factor enabling the two chains 
to improve net profit margins, despite the reduction in gross margin and 
increased selling expenses as mentioned above. 

BHX 1.8% +76bps +23bps 
BHX’s net margin is expected to remain high, similar to Q2-2025, as the 
chain scales back new store openings and records strong per-store 
revenue growth in July and August. 

Net margin 4.2% +185bps -18bps 
Additionally, the absence of one-off expenses from significant store 
closures in Q3-2024 contributes to a notable YoY improvement in MWG’s 
overall net margin, alongside the reasons outlined above. 

Source: MWG, RongViet Securities 

Valuation 

We raise our short-term valuation based on 2025 business results and a positive business outlook for the next year, targeting VND 87,100 

per share (including a VND 1,000 cash dividend per share), using the SoTP method in the short term. 

We increase our 2025–2027 net profit forecast for MWG by 21%, reflecting a more positive business environment compared to the 

latest forecast, driven by all three pillars: (1) TGDD & DMX, (2) BHX, (3) financial investment activities. 

• TGDD & DMX: We maintain assumptions for revenue/per-store revenue/store count but adopt a more positive outlook for profitability, 

with the net profit margin of both chains at 5.7% (up from 5.2% previously), driven by strategic changes since Q3-2024 yielding greater 

efficiency and the rapid weakening of direct competitors like e-commerce platforms and FPT Shop. 

• BHX: We revise two assumptions upward: (1) BHX’s revenue share in the grocery market increases by ~6% due to significant market 

share expansion in Central and Southern Vietnam from 2025 and gradual penetration into the North, (2) faster-than-expected 

profitability in 2025, with a net margin of 1.3% (up from 0.6% previously). The profitability foundation amid strong H1-2025 expansion 

strengthens the outlook for store count growth (500–1,000 stores annually) over the next three years. 

We maintain all valuation metrics related to the SoTP method (P/S, P/E) consistent with the latest report. 

 

Table 4: MWG’s valuation summary 

SoTP METHOD 

Unit: VND bn Method Target multiple 
Economic 

interest 
2025F 

TGDD&DMX PE 13.00 100,00% 53,673 

BHX PS 0.78 (*) 95,00% 39,426 

An Khang PS 10.00 100,00% 2,535 

Short-term financial invesment DCF   31,463 

Erablue Cost   242 

Equity value (VND bn)    127,339 

Nof outstanding shares (mn)    1,479 

Target price (VND/share)    86,100 

Next 1-year cash dividend (VND/year)  1,000 

2025F’s targeted P/E  20.2 

Source: MWG, RongViet Securities 

(*) A 30% discount applied to the P/S ratio of 1.12x for BHX’s valuation, consistent with the valuation in its latest capital-raising transaction when BHX issued 

5% of its shares privately to CDH Investments (China) in Q2-2024. This also reflects BHX’s “best-case” valuation, assuming its strongest business year, achieving a 10% 

grocery market share in Southern Vietnam, 5% in Northern Vietnam, 3% in Central Vietnam, with a net margin of 2% — aligned with the Asian minimart industry average—

and an industry-average P/E of 17-18x. 
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Appendix 

Table 5: MWG’s Q2-2025 results  

Unit: VND bn  Q2-2025 Q1-2025 +/-QoQ Q2-2024 +/-YoY 
% as of MWG’s 

2025F plan 
% as of VDS’s 

2025F forecast 

Net sales 37,660 36,135 4.2% 34,134 10.3% 25.1% 24.0% 

Thegioididong (TGDĐ) 8,271 8,301 -0.4% 6,727 23.0%  22.5% 

Dienmayxanh (DMX) 16,898 15,952 5.9% 16,251 4.0%   24.6% 

Bachhoaxanh (BHX) 11,577 11,008 5.2% 10,340 12.0%  24.2% 

Others (mainly An Khang) 914 874 4.6% 817 11.9%   26.1% 

Gross profit 7,609 7,200 5.7% 7,308 4.1%   

SG&A exp -5,905 -5,618 5.1% -5,870 0.6%     
EBIT 1,704 1,583 7.6% 1,438 18.5%   

Income from affiliates 11 3 255.4% -27 -141.7%     
Net finance income 366 354 3.4% 286 27.9%   

Other profit -13 -6   -182 -92.8%     
EBT 2,028 1,935 4.8% 1,516 33.8%     

Corporate income tax -371 -387   -344 7.9%     
Minority of interest (MI) 9 2  0 8,659.7%   

NPAT-MI 1,648 1,546 6.6% 1,172 40.6% 34.0% 26.4% 

Source: MWG, RongViet Securities 

Table 6: MWG's Q2-2025 Business analysis 

Criteria Q2-2025 Q1-2025 +/-QoQ Q2-2024 +/-YoY 

Profitability ratio      
Gross margin 20.2% 19.9% +28bps 21.4% -121bps 

EBITDA/Net sales 5.8% 5.8% +3bps 6.2% -38bps 

EBIT/Net sales 4.5% 4.4% +14bps 4.2% +31bps 

Net margin 4.4% 4.3% +10bps 3.4% +94bps 

Efficiency ratio (days)      

- Days AR on hands 71 71  71  

- Day Invenroty on hands 1 1  1  

- Day AP 34 35  33  

Solvency ratio       

Total liabilities/Total equity 105% 88%  87%  

Source: RongViet Securities 
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VND bn  VND bn 

INCOME STATEMENT 2023A 2024A 2025F 2026F  BALANCE SHEET 2023A 2024A 2025F 2026F 

Net revenue 118,280 134,341 156,651 188,985  Cash & Equivalents 5,366 4897 5,711 5,670 

COGS 95,759 106,842 126,062 151,082  Short-term investment 18,937 29324 35,716 43,466 

Gross profit 22,521 27,499 30,589 37,903  Receivables 5,159 8826 10,550 12,781 

SG&A expense 22,084 23,416 24,420 30,894  Inventories 21,824 22245 25,636 29,144 

Finance income 2,167 2,377 2,919 3,463  Other current assets 665 544 634 765 

Finance expense 1,556 1,188 1,434 1,607  Tangible fixed assets 6,436 3548 2,959 2,984 

Other profit -357 -401 -47 -47  Intangible fixed assets 69 63 58 53 

EBT 690 4,781 7,695 8,915  Long-term investment 747 242 242 242 

Corporate income tax 522 1,092 1,377 1,596  Other non-current assets 910 748 872 1,052 

Minority of interest  0 11 50 102  Total assets 60,111 70438 82,379 96,158 
NPAT-MI 168 3,722 6,250 7,220  Trade payables 7,927 9180 11,993 14,625 

EBIT 328 3,988 6,137 7,009  Short-term debt 19,129 27300 30,860 35,416 

EBITDA 3,684 6,907 8,190 9,299  Short-term debt 5,985 0 0 0 

      Other liabilities 3,711 5,836 5,837 5,837 
    %  Bonus & welfare funds 0 0 0 0 

FINANCIAL RATIOS 2023A 2024A 2025F 2026F  Science and technology fund 0 1 2 3 

YoY growth (%)      Total liabilities  36,752 42,316 48,690 55,877 

Net sales -11.3 13.6 16.6 20.6  Paid-in capital  14,624 14,615 14,615 14,615 

EBIT -95.1 1116.4 53.9 14.2  Treasury shares -10 -8 -8 -8 

NPAT-MI -95.9 2119.8 67.9 15.5  Retained earnings 8,160 12,582 18,101 24,589 

Total assets 7.7 17.2 17.0 16.7  Other funds 562 561 561 561 

Total equity -2.4 18.9 19.9 19.5  Investment & development funds 0 0 0 0 

Profitability ratios (%)          Total equity 23,346 27,758 33,276 39,765 

Gross margin 19.0 20.5 19.5 20.1  Minority of interest 13 364 414 516 

EBIT margin 0.3 3.0 3.9 3.7       

Net margin 0.1 2.8 4.0 3.8  VALUATION RATIOS 2023A 2024A 2025F 2026F 

ROA 0.3 5.3 7.6 7.5  EPS (VND) 113 2,517 4,275 4,939 

ROE 0.7 13.4 18.8 18.2  P/E (x) 374.5 24.2 20.1 17.4 

Efficiency ratios (days)      BV (VND) 15,970 18,987 22,762 27,201 

Days AR on hands 1 1 1 1  P/B (x) 2.7 3.3 3.8 3.2 

Day Invenroty on hands 83 76 74 70  DPS (VND) 500 500 1,000 1,000 

Day AP 30 31 35 35  Dividend yield (%) 1.1 1.2 1.5 1.1 

Liquidity ratios (x)      VALUATION MODEL Price Contribution Average 

Current  1.7 1.6 1.6 1.6  SoTP 86,100 100% 86,100 

Quick 1.0 1.0 1.1 1.1       

Solvency ratios (x)      Target price (VN)  100% 86,100 

Total liabilities/total equity 1.6 1.5 1.5 1.4      

Total debt/Total equity 0.8 1.0 0.9 0.9      

Short-term debt/Total equity 1.1 1.0 0.9 0.9  VALUATION HISTORY PRICE RECOMMENDATION TIME 

      09/2025 86.100 ACCUMULATE 1 year 
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Result Update 

This report is created to provide investors with an insight into the discussed company that may assist them in the decision-making process. The report comprises 
analyses and projections that are based on the most up-to-date information, with the objective that is to determine the reasonable value of the stock at the time 
such analyses are performed. Through this report, we strive to convey the complete assessment and opinions of the analyst relevant to the discussed company. To 
send us feedback and/or receive more information, investors may contact the assigned analyst or our client support department. 

RATING GUIDANCE 

Ratings BUY ACCUMULATE REDUCE SELL 

Total Return including Dividends in 12-month horizon >20% 5% to 20% -20% to -5% <-20% 

In some cases, we do not provide specific buy/sell recommendations but only offer some reference valuations to give investors additional information, classified 
under the OBSERVE recommendation. 

ABOUT US 

RongViet Securities Corporation (RongViet) was established in 2006, licensed to perform the complete range of securities services including brokerage, financial 
investment, underwriting, financial and investment advisory and securities depository. RongViet now has an operating network that spreads across the country. 
Our major shareholders, also our strategic partners, are reputable institutions, i.eEximbank, Viet Dragon Fund Management, etc... Along with a team of the 
professional and dynamic staffs, RongViet has the man power as well as the financial capacity to bring our clients the most suitable and efficient products and 
services. Especially, RongViet was one of the very first securities firms to pay the adequate attention to the development of a team of analysts and the provision of 
useful research report to investors. 

The Analysis and Investment Advisory Department of RongVietSecurities provides research reports on the macro-economy, securities market and investment 
strategy along with industry and company reports and daily and weekly market reviews. 
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DISCLAIMERS 

This report is prepared to provide information and analysis to clients of Rong Viet Securities only. It is and should not be construed as an offer to sell or a solicitation 
of an offer to purchase any securities. No consideration has been given to the investment objectives, financial situation or particular needs of any specific. The 
readers should be aware that Rong Viet Securities may have a conflict of interest that can compromise the objectivity this research. This research is to be viewed 
by investors only as a source of reference when making investments. Investors are to take full responsibility of their own decisions. VDSC shall not be liable for 
any loss, damages, cost or expense incurring or arising from the use or reliance, either full or partial, of the information in this publication. 
The opinions expressed in this research report reflect only the analyst's personal views of the subject securities or matters; and no part of the research analyst's 
compensation was, is, or will be, directly or indirectly, related to the specific recommendations or opinions expressed in the report. 
The information herein is compiled by or arrived at Rong Viet Securities from sources believed to be reliable. We, however, do not guarantee its accuracy or 
completeness. Opinions, estimatess and projections expressed in this report are deemed valid up to the date of publication of this report and can be subject to 
change without notice.  
This research report is copyrighted by Rong Viet Securities. All rights reserved. Therefore, copy, reproduction, republish or redistribution by any person or party 
for any purpose is strictly prohibited without the written permission of VDSC. Copyright 2022 Viet Dragon Securities Corporation. 
IMPORTANT DISCLOSURES FOR U.S. PERSONS 

This research report was prepared by Viet Dragon Securities Corp. (“VDSC”), a company authorized to engage in securities activities in Vietnam.  VDSC is not a 
registered broker-dealer in the United States and, therefore, is not subject to U.S. rules regarding the preparation of research reports and the independence of 
research analysts.  This research report is provided for distribution to “major U.S. institutional investors” in reliance on the exemption from registration provided 
by Rule 15a-6 of the U.S. Securities Exchange Act of 1934, as amended (the “Exchange Act”). 

Additional Disclosures 

This research report is for distribution only under such circumstances as may be permitted by applicable law.  This research report has no regard to the specific 
investment objectives, financial situation or particular needs of any specific recipient, even if sent only to a single recipient.  This research report is not guaranteed 
to be a complete statement or summary of any securities, markets, reports or developments referred to in this research report.  Neither VDSC nor any of its 
directors, officers, employees or agents shall have any liability, however arising, for any error, inaccuracy or incompleteness of fact or opinion in this research 
report or lack of care in this research report’s preparation or publication, or any losses or damages which may arise from the use of this research report. 

VDSC may rely on information barriers, such as “Chinese Walls” to control the flow of information within the areas, units, divisions, groups, or affiliates of VDSC. 

Investing in any non-U.S. securities or related financial instruments (including ADRs) discussed in this research report may present certain risks.  The securities of 
non-U.S. issuers may not be registered with, or be subject to the regulations of, the U.S. Securities and Exchange Commission.  Information on such non-U.S. 
securities or related financial instruments may be limited.  Foreign companies may not be subject to audit and reporting standards and regulatory requirements 
comparable to those in effect within the United States. 

The value of any investment or income from any securities or related financial instruments discussed in this research report denominated in a currency other 
than U.S. dollars is subject to exchange rate fluctuations that may have a positive or adverse effect on the value of or income from such securities or related 
financial instruments. 

Past performance is not necessarily a guide to future performance and no representation or warranty, express or implied, is made by VDSC concerning future 
performance.  Income from investments may fluctuate.  The price or value of the investments to which this research report relates, either directly or indirectly, 
may fall or rise against the interest of investors.  Any recommendation or opinion contained in this research report may become outdated as a consequence of 
changes in the environment in which the issuer of the securities under analysis operates, in addition to changes in the estimates and forecasts, assumptions and 
valuation methodology used herein. 

No part of the content of this research report may be copied, forwarded or duplicated in any form or by any means without the prior. 
 
RESEARCH DISCLOSURES 

 
Third Party Research 

This is third party research. It was prepared by Rong Viet Securities Corporation (Rong Viet), with headquarters in Ho Chi Minh City, Vietnam. Rong Viet is authorized 
to engage in securities activities according to its domestic legislation. This research is not a product of Tellimer Markets, Inc., a U.S. registered broker-dealer. Rong 
Viet has sole control over the contents of this research report. Tellimer Markets, Inc. does not exercise any control over the contents of, or the views expressed in, 
research reports prepared by Rong Viet. 

Rong Viet is not registered as a broker-dealer in the United States and, therefore, is not subject to U.S. rules regarding the preparation of research reports and the 
independence of research analysts. This research report is provided for distribution to “major U.S. institutional investors” and other “U.S. institutional investors” in 
reliance on the exemption from registration provided by Rule 15a-6 of the U.S. Securities Exchange Act of 1934, as amended (the “Exchange Act”). 

Any U.S. recipient of this research report wishing to effect any transaction to buy or sell securities or related financial instruments based on the information 
provided in this research report should do so only through Tellimer Markets, Inc., located at 575 Fifth Avenue, 27th Floor, New York, NY 10017. A representative of 
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Tellimer Markets, Inc. is contactable on +1 (212) 551 3480. Under no circumstances should any U.S. recipient of this research report effect any transaction to buy 
or sell securities or related financial instruments through Rong Viet. Tellimer Markets, Inc. accepts responsibility for the contents of this research report, subject to 
the terms set out below, to the extent that it is delivered to a U.S. person other than a major U.S. institutional investor. 

None of the materials provided in this report may be used, reproduced, or transmitted, in any form or by any means, electronic or mechanical, including recording 
or the use of any information storage and retrieval system, without written permission from. 

Rong Viet is the employer of the research analyst(s) responsible for the content of this report and research analysts preparing this report are resident 
outside the U.S. and are not associated persons of any U.S. regulated broker-dealer. The analyst whose name appears in this research report is not registered 
or qualified as a research analyst with the Financial Industry Regulatory Authority (“FINRA”) and may not be an associated person of Tellimer Markets, Inc. and, 
therefore, may not be subject to applicable restrictions under FINRA Rules on communications with a subject company, public appearances and trading securities 
held by a research analyst account. 

Tellimer Markets, Inc. or its affiliates has not managed or co-managed a public offering of securities for the subject company in the past 12 months, has not received 
compensation for investment banking services from the subject company in the past 12 months, and does not expect to receive or intend to seek compensation 
for investment banking services from the subject company in the next three months. Tellimer Markets, Inc. has never owned any class of equity securities of the 
subject company. There are no other actual, or potential, material conflicts of interest of Tellimer Markets, Inc. at the time of the publication of this report. As of 
the publication of this report, Tellimer Markets, Inc. does not make a market in the subject securities. 

About Tellimer 

Tellimer is a registered trade mark of Exotix Partners LLP. Exotix Partners LLP and its subsidiaries ("Tellimer") provide specialist investment banking services to 
trading professionals in the wholesale markets. Tellimer draws together liquidity and matches buyers and sellers so that deals can be executed by its customers. 
Tellimer may at any time, hold a trading position in the securities and financial instruments discussed in this report. Tellimer has procedures in place to identify 
and manage any potential conflicts of interests that arise in connection with its research. A copy of Tellimer’s conflict of interest policy is available at. 

Distribution 

This report is not intended for distribution to the public and may not be reproduced, redistributed or published, in whole or in part, for any purpose without the 
written permission of Tellimer. Tellimer shall accept no liability whatsoever for the actions of third parties in this respect. This report is for distribution only under 
such circumstances as may be permitted by applicable law. 

This report may not be used to create any financial instruments or products or any indices. Neither Tellimer, nor its members, directors, representatives, or 
employees accept any liability for any direct or consequential loss or damage arising out of the use of all or any part of the information herein. 

United Kingdom: Distributed by Exotix Partners LLP only to Eligible Counterparties or Professional Clients (as defined in the FCA Handbook). The information 
herein does not apply to, and should not be relied upon by, Retail Clients (as defined in the FCA Handbook); neither the FCA’s protection rules nor compensation 
scheme may be applied. 

UAE: Distributed in the Dubai International Financial Centre by Exotix Partners LLP (Dubai) which is regulated by the Dubai Financial Services Authority (“DFSA”). 
Material is intended only for persons who meet the criteria for Professional Clients under the Rules of the DFSA and no other person should act upon it. 

Other distribution: The distribution of this report in other jurisdictions may be restricted by law and persons into whose possession this document comes should 
inform themselves about, and observe, any such restriction. 

Disclaimers 

Tellimer and/or its members, directors or employees may have interests, or long or short positions, and may at any time make purchases or sales as a principal or 
agent of the securities referred to herein. Tellimer may rely on information barriers, such as “Chinese Walls” to control the flow of information within the areas, 
units, divisions, groups of Tellimer.  

Investing in any non-U.S. securities or related financial instruments (including ADRs) discussed in this report may present certain risks. The securities of non-U.S. 
issuers may not be registered with, or be subject to the regulations of, the U.S. Securities and Exchange Commission. Information on such non-U.S. securities or 
related financial instruments may be limited. Foreign companies may not be subject to audit and reporting standards and regulatory requirements comparable 
to those in effect within the United States. The value of any investment or income from any securities or related financial instruments discussed in this report 
denominated in a currency other than U.S. dollars is subject to exchange rate fluctuations that may have a positive or adverse effect on the value of or income 
from such securities or related financial instruments. 

Frontier and Emerging Market laws and regulations governing investments in securities markets may not be sufficiently developed or may be subject to 
inconsistent or arbitrary interpretation or application. Frontier and Emerging Market securities are often not issued in physical form and registration of ownership 
may not be subject to a centralised system. Registration of ownership of certain types of securities may not be subject to standardised procedures and may even 
be effected on an ad hoc basis. The value of investments in Frontier and Emerging Market securities may also be affected by fluctuations in available currency rates 
and exchange control regulations. Not all of these or other risks associated with the relevant company, market or instrument which are the subject matter of the 
report are necessarily considered.  
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