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ABOUT RONG VIET

Rong Viet is among the leading securities companies in Vietnam which specialized in
providing products, financial services, and professional investment for all investors
(both institutional and individual) on the market. We always take proactive measures
in each task to maximize benefits for all related parties as well as to contribute to
the development of the Vietnam Securities market with high quality and professional
products & services.

Rong Viet's mission is not only to pursuit business targets but also to maximize the
highest return for all related parties in order to increase the chance of success and
build a solid position for Rong Viet on the market.

We are committed to ethical and professionalism standards in all activities related to
clients, shareholders, employees, and the society. For clients, Rong Viet is entrusted to
be their partner on the securities market and to take the responsibility of providing
the most effective solutions. For shareholder, we continuously try our best to achieve
the highest business results. For employees, we are a strong companion who can help
them with their personal development. For the community, we are the neighbor who
can share the responsibility as well as to build and nurture the younger generations.

Rong Viet not only focuses on satisfying the needs from all related parties but also
continues to improve its corporate governance ability to build a strong foundation for
new opportunities in the future.

ABBREVIATIONS

Rong Viet or The Company : Rong Viet Securities Corporation (VDSC)
SG : The Shareholder General

BOD : The Board of Directors

SB : The Supervisory Board

SSC : The State Securities Commission
HSX or HOSE : The Ho Chi Minh Stock Exchange
HNX : The Ha Noi Stock Exchange

SM : The Securities Market

SS : Securities Services

BD : Brokerage Division

IB : Investment Banking

IT : Information Technology
Employees : Working staffs

HI/ Al : Health Insurance / Accident Insurance
aT : Corporate Income Tax

PIT : Personal Income Tax

VAT : Value Added Tax

GDP : Gross Domestic Products

usD : United States Dollars

SB : State Budget

SBV : State Bank of Vietnam

SOE : State owned Enterprises

CORP. : Corporate




MESSAGE

FROM THE CHAIRMAN

Dear Shareholders, Clients, Partners,
and all members of Rong Viet Securities
Corporation,

The Vietnam Stock Market ended the year
2019 at 960.99 points, up by 7.7% on the
HSX. The HNX was down by 1.65%, and
the UpCom was up by 7.06%. However, in
contrary with the increase of the VNINDEX,
the market liquidity decreased significantly
by 29% YoY, reaching the average of VND
4.61 trillion per trading day (the number of
2018 was VND 6.54 trillion per day).

It is obvious that the Vietnam Stock
Market did not fully reflect the Vietnam
macroeconomic situation in 2019. By the
end of the year, Vietham’s GDP reached
7.02%, bypassing the target of 6.8%.
Although this growth rate was lower
than that of 2018 (7.1%), it was still a high
figure compared to that of the 05-year-
period from 2012 -2017. All of the major
macroeconomic indicators were positive
and under control.

Based on the above-mentioned
information, although the macroeconomic
situation was quite positive, the stock
market did not go along well. In addition,
the lower liquidity also made it a difficult
year for all participants on the stock
market. Other important factors such as
the unsettled US - China trade war and
the tension in the Middle East when the
US and Iran accelerated their actions to
dangerous levels made the World become
more instable. These events happened

reached 78.2% of the year target (VND 439 billion).
The profit before tax reached VND 42.5 billion, down
by 50.07% compared to that of 2018, and only
reached 35.42% of the year plan (VND 120 billion). All
business functions failed to meet the target.

The objective factors such as the instability and the
low liquidity had a significant impact on the business
result of Rong Viet Securities in 2019. However, frankly
speaking, the management of the Company was not
up to expectation, untimely, and indecisive, leading
to the undesired business result. Based on this result,
the management system of Rong Viet Securities,
despite being upgraded over the past few years,
revealed some flaws that needed to be improved,
modified, and completed in order to increase the
effectiveness in the upcoming period.

When this report is being written in the end of March
2020, Vietnam and the World was facing the Covid-19
epidemic that the World has never been aware of.
All economies, regardless of the size of nations, were
locked down and quarantined to ensure the health
and wellbeing of the people. Giving the fact that the
World economy is an inter-link logistic system that
depends on one another, the Covid-19 epidemic was a
critical strike that greatly affected this system, creating
a real crisis for the World economy. The Vietnam stock
market was no exception when it suffered heavy losses
as the number of infected cases kept rising across the
country as well as around the World.

With the less than expected results in 2018-2019 and
the difficult situation of the economy and the stock
market due to the epidemic, Rong Viet Securities’
business in 2020 is expected to be challenged in
many ways. As a result, the BOD and all staffs of Rong
Viet Securities must find new approaches in response
to the new situation in short term and new strategic

Despite the fact that the Vietnam stock market
has been going through a difficult time, we firmly
believe that there are always opportunities in
difficult situations. This event has created a chance
for Rong Viet securities to restructure and become
lighter and more effective. The decrease on the stock
market may reveal good investment opportunities
when the stock price of good companies has come
down to attractive levels that can yield good returns
in the future. We believe that the intrinsic value of
Rong Viet and the fighting spirit of the Vietnamese
will overcome any obstacle ahead.

In order to set a theme for this Annual Report, we
have chosen the idea of a new sprout growing
from hard soil to demonstrate the optimism,
the faith in life, and the mental strength of Rong
Viet Securities in order to overcome the odds
and continue with its development story. It is
also an indestructible belief in the development
of the Vietnam stock market in specific and the
Vietnamese race in general in the future.

On behalf of the Board of Directors, the Board of
Management, and all of Rong Viet’s staffs, | would like
to express the deepest gratitude to our Shareholders,
Clients, Partners, and the Authority who has been by
our side, supporting and helping us over the time.

May us will go through this difficult time of Covid-19
together.

Thank you & best regards,

Chairman of the Boad of Director

frequently around the Globe, resulting \

in doubts and instability for economic directions in long term. The epidemic and other \N I

activities worldwide. Although the US short term factors will pass, but the competition will 1 H|

stock market had a wonderful year with increase. The demand for higher quality and more .-Jf

many records, doubt and instability sophisticated products and services, professionalism ! ,
In many years of operation, the BOD of remained on people’s mind throughout as well as the stricter framewc?rk from Fhe Authority “ . /_,

- I, the pass year. will put a pressure on Rong Viet Securities to find a ;
Rong Viet Securities is confident that . . . e
solution in order to sustain and grow in the long term. s

with the pride, mental strength of a
Vietnamese securities company, with the
deep knowledge of the market and a wide
network with other companies that has
been built over the years, the Company will

Given the situation, Rong Viet Securities
Corporation ended the year 2019 with less
than expected results. This was the 2nd
year in the row that the Company did not

Tran Le Nguyen /

-

In many years of operation, the BOD of Rong Viet
Securities is confident that with the pride, mental
strength of a Vietnamese securities company, with the

overcome all difficulties it might face.

meet the target set by the Shareholder
General. In 2019, the Company’s revenue
reached VND 434.3 billion, down by
20.9% compared to that of 2018, and only

deep knowledge of the market and a wide network
with other companies that has been built over the
years, the Company will overcome all difficulties it
might face.
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GBOUT RONG VIET o

GENERAL INFORMATION

Rong Viet Securities (RongViet) was founded in December 2006 by leading financial and trading institutions
h VlSlON including Vietnam Export - Import Commercial Joint Stock Bank (Eximbank), Saigon Trading Group (Satra), Viet
Dragon Fund Management Company (VDFM), Sai Gon Asia Financial Investment Group and financial and banking
specialists in Vietnam.

To become a leading investment bank

in Vietnam.
L e Corporate’s name : Rong Viet Securities Corporation
® Established : December 2006
‘ ‘ ® Charter Capital (31/12/2019) : VND 1,000,999,060.000
e — e Head office : 141 Nguyen Du, Ben Thanh Ward, Dist. 1, HCMC

® Website : www.vdsc.com.vn
e Tel : (+84) 28 6299 2006
e Fax : (+84) 28 6291 7986

MISSION e Staff (As of 31/12/2019) : 258 Persons

Ceaselessly thinking and acting to create

the best values for clients, shareholders, and

employees and contributing to the development

of Vietnam securities market. We are willing

to share responsibilities with community and

society in the national development. ‘ \ BUSINESSES

AL\ " .

$
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CORE VALUES ‘ II"
Securities Proprietary Securities
All members of Rong Viet are committed Brokerage w Trading » Underwriting

to reserve the Company’s Core Values and
take them as the guide for all activities.

¢ (Clients'best interest 1 . S o ™1
&

* Prestige

* Professionalism

* |Innovation

* Efficiency Securities Financial Advisory and Underwriting and Securities
Custody Securities Investment Depository
e — AdViSOfy
‘ 12 ANNUAL REPORT 2019 ANNUAL REPORT 2019 ‘ 13

—

W i

¥
",



CBOUT RONG VIET

ORGANIZATIONAL STRUCTURE

COMMITTEES UNDER SUPERVISION OF THE BOD

SHAREHOLDERS

BOARD OF DIRECTORS

BROKERAGE

RETAIL
BROKERAGE

INSTITUTIONAL
BROKERAGE

1

.....................................

SECURITIES
SERVICES

=
=
=

SECURITIES
SERVICES

FINANCIAL
SERVICES

CUSTOMER
SERVICES

RESEARCH &
DEVELOPMENT

BUSINESS

RESEARCH

RETAIL
ADVISORY

INVESTMENT
BANKING

BUSINESS
DEVELOPMENT

CORPORATE
FINANCE
ADVISORY

MERGERS &
ACQUISITIONS

INVESTMENT

EXECUTIVE COMMITTEE

BOARD OF MANAGEMENT

I BRANCHES ]
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LEGISLATION

SUPPORT
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INFORMATION
TECHNOLOGY

HUMAN
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GBOUT RONG VIET

HISTORY

Day2lonmn2ny

2018-2019

¢ July - Charter capital increased to
1,000,999,060,000 d6ng;

2016 - 2017 e The derivatives service and

became the 10th member of the
Vietnam derivatives market;

* Top 3 most improved

brokerage at Asiamoney * Top 10 in terms of market share
Brokers Poll 2016; on the HNX (1st quarter), the HSX

201 2 N 201 5 e Officially listed on the HSX gg?kgtugrtjr)'uzr:fe:?e SRS
under the ticker VDS; a i

e Ranked as the sixth

K } largest securities firm
< by 2012 brokerage
2008 - 201 1 market share in the

HSX;

® Launched Ha Noi, Can Tho * Charter capital raised
branch, Nha Trang; to VND 700 billion.

Chart ital raised to VND
2006 = 2007 - 34grbﬁlrigzr;)l al raised to

* Officially listed on the HNX
under the ticker VDS;

¢ Founded with initial charter
capital of VND100 billion;

* Membership of HNX, HOSE,
Vietnam Securities Depository;

® Charter capital raised to VND
300 billion.

( 16 ANNUAL REPORT 2019 ANNUAL REPORT 2019 ( 17
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BUSINESS ACTIVITIES -/ AWARDS N\

4
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October 2019
OP. St o
n ~in terms of market share SJ'
J ) on the derivatives market 1 NS |
- (3 quarter) e o st ol
July 2019

| U
-= ~in terms of market share
J ) on the HSX (2" quarter)
- November 2019 September 2019 August 2019
April 2019 Top 10 Best Outstanding Member in Outstanding M&A
el annual report 2018  Auction Advisory Service on Advisor of the year
rJ-" T s [ midcap range HOSE (2018 - 2019) (2018 -2019)
on the HNX (1*t quarter)

—\
-
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BUSINESS RESULTS 2019 The Vietnam Stock Market
OVERVIEW OF THE VIETNAM ECONOMY AND STOCK MARKET
Vietnam economy
Vietnam stock market grew nearly 8% in 2019.VN-Index closed the last trading session
@) Vietnam’s GDP growth in 2019 is Looking back Vietnams two (O of the year at 960.99, gained by 68.45 points (+7.7%) from 892.54 of 2018. HNX-Index
estimated at economic cycles in 2000-2020, it lost 1.72 points (-1.65%), to 102.51 points. UPCoM-Index surged by 7.06% to 55.56.
is clear that the current economic Liquidity reached VND 4,641 billion/session, 29% lower than that of 2018 (VND 6,548
7,0 20/0 YoY growth is healthier and more billion/session).
which is slightly below 2018’s 7.1% mdepl)en?enztmf;om the moneiy The market highlight of 2019 must have mentioned ETFs. According to statistics, ETFs
but higher than the average pace in supply. in ! monely supp >1£ net bought nearly US 230 million on Vietnam’s stock market, equivalent to VND 5,300
2012-2017 and fulfills the Parliament’s Just 09r$WY Tf an a;:nuah pace o billion over VND 7,000 billion of the total foreigners net buying in 2019. VFMVN30 ETF
target of 6.8% YoY. 12.5% Yo f ov(\)/erYt Ya%: € 5-yeadr was the most prominent name among ETFs present on Vietnam’s stock market last
In 2019 the average o 16hA) 3.' gﬁugwar year as the net issuance of fund certificates reached to USD 101.2 million (around VND
headline inflation mo.ment.um as diversine Into 2,347 billion). This figure of VFMVN30 ETF in 2019 was even larger than Vaneck Vectors
dropped to /J s O/o various industries such as steel, Vietnam ETF (USD 100.9 million)
oil refinery, electrononic devices, ' '
textiles, t instead f th
from 2018's 3.5% YoY. Additionally, Vietnam trade @ deexnloerrslinafiocn olprsezlaesta?e €
surplus hita record high of USD 9.9 bn, the highest ’
level in 4 consecutive years of export surplus.
In addition, the macro-economic stability has been
reinforced as the public debt/GDP gradually decreased to
57.4% from the peak of 63.7% recorded in 2016. Notably,
18 commercial banks qualified Basel Il requirement with Matching Val VND Billi Matching Val VND Billi
above 8% CAR. atching Value ( illion) atching Value ( illion)
Vietnam’s GDP growth in 2000-2020 (%, YoY) — VNINDEX (right axis) = VNINDEX (right axis)
9% - —e— GDP growth LHS —o— Money supply growth RHS - 60%
6,000 - - 1060 800 r115
8% [ 20% >000 1 1020 0 F111
600
- 40% 4,000 -
7% - - 980 L 107
L 30% 3,000 | 400 |
- 940 f
6% - L 50% 2,000 - 200H i
200 1
v B . 1,000 | - 900 - 99
= 860 = : . ¥ ; ; ; : ; ; ; TS
(v) 0,
P ez 33 z2 8523 C cldEEe ~mo e SIS LS LS
S RRRRAIRRRARRIRRKRRKRRKRRRRIRIR RS —
S |
Source: GSO, Rong Viet Securities Sourece: Fiinpro, Rong Viet
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BUSINESS RESULTS 2019 (continued) Revenues:
MANAGEMENT REPORT 2019 2018
Item % Result / % +/(-)
Plan Result Plan Result 2018/2017
Business results Revenue 439,000 343,318 78.20% 434,162 (20.92%)
In 2018, Rong Viet recorded business results with: Brokerage 122,600 77,238 63.00% 102,558 (24.69%)
O Securities Services 235,400 231,702 98.43% 219,063 5.77%
- Proprietary Trading 50,000 17,264 34.53% 93,130 (81.46%)
Revenue over VN D3 43 billion Investment Banking 15,000 2,508 16.72% 4,071 (38.39%)
- Others 16,000 14,606 91.29% 15,341 (4.79%)
earot VIND 34,6 billion :
a drop of 21% and 50% respectively compared to 2018. = In 2019, all of Rong Viet's 4;3:;/: """""" P 0.73%
O * businesses completed P Investment Banking
22.50% .........
Income per share (EPS) 7 2
in 2019 reached VN D346 ° % Brokerage
/Share revenue plan, 20.9% lower than that of 2018,
in which: 5.03% ___ 67.49%
Units: VND Million Proprietary Securities
Trading Services
O Activity
Business results 2019 2018 9% Change Plan2019 % Plan 2019
Y, 7YY
Business results (VND Million) /
Revenue 343,318 434,162 (21%) 439,000 78.20% Securities Services Proprietary Trading Activity
Total operating expenses 300,815 349,030 (14%) 319,000 94.30% The total revenue in 2019 reached 98.4% of the Decreased by 81.46% YoY (only reached
year plan, up by 5.77% YoY. Revenue from this 34.53% of the year plan). In 2019, this activity
PBT 42,503 85,132 (50%) 120,000 35.42% activity accounts for the highest proportion of underperformed as well as a certain level of
Rong Viet's total revenue (67.49%). hesitation in investment decisions affected
PAT 34,645 68,681 (50%) 96,000 36.09% the effectiveness of investment activities.
Balance sheet (VND Million)
TOtal assets 2,299,546 1,932,338 19% Brokerage Investment Banking
Equity 1.045 444 1.110.899 (6%) The total revenue from listed stocks brokerage IB activities did not fulfill the year plan as
o Y commission in 2019 was VND 77.2 billion, they only reached 16.72%, a sharp fall of
Stock criteria accounted for 22.5% total revenue, reached nearly 40% YoY. The allocation of work into
63% the year plan and fell by 24.69% YoY. consulting services is still spread, resulting in
Outstanding share 100,099,906 100,099,906 , Despite the liquidity in stock market last year the effectiveness of IB activities.
stumbled 29% verse that of 2018 (reached
Earnings per share (EPS) - VND 346 686 (50%) 959 36.09% 4,641 billion/session in 2019 compared to
6,548 billion/session in 2018).
Book value per share (VND) 10,375 11,073 (6%)
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GEPORT OF THE BOD ON OPERATION SITUATION IN 2019 AND PLANS FOR 2020

BUSINESS RESULTS 2019 (continued)

MANAGEMENT REPORT (continued)

Expenses:

Supervision results

The total operating expenses in 2019 was
300.8 billion, fell by 13.81% YoY and reached
94.3% the year plan. The highest weight was
interest expense (32.2%). Next was salary &
benefits that accounted for 30.08%. Third
was investment expenses at 7.29%. Other
large expenses included brokerage expenses
(7.03%), provision expenses receivable 5.58%,
office rental (4.45%), custody expenses
(2.54%), depreciation of fixed assets (2.07%),

and others (8.75%).
Assets
Balance Sheet (Units: VND o
e Yo
million)
SHORT-TERM ASSETS 98%

A

I.  Financial Assets

1. Cash & Cash Equivalents
2. FVTPL

3. Lending

4. Other receivables

Il. Other short-term assets

B LONG-TERM ASSETS 2%
I.  Fixed Assets
Il.  Construction in progress
lll. Other Long-term assets
TOTAL ASSETS
A  PAYABLES 55%
I.  Short-term payables
Short-term borrowings
Short-term bonds
Other short-term payables
Il. Long-term payables
B OWNER'S EQUITY 45%
TOTAL EQUITY

, ‘ ‘26 ANNUAL REPORT 2019
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254% ... 7.03%

custody expenses Brokerage expenses

5.58% gt ~
provision expenses 8.73% \
receivable others
445% |
officerental
. Interest expense g\
2.07% 30.08% :
depreciation of salary &
fixed assets benefits
7.29%
""""""" Investment expenses
31/12/2019 % 31/12/2018 % Change
2,245,757 97% 1,880,838 19.40%
2,243,543 1,873,348 19.76%
300,265 71,744 318.52%
340,068 222,036 53.16%
1,589,109 1,558,077 1.99%
14,102 21,491 (34.38%)
2,214 7,490 (70.44%)
53,788 3% 51,500 4.44%
18,982 14,619 29.85%
- 3,218
34,806 33,663 3.40%
2,299,546 1,932,338 19.00%
1,254,101 43% 821,439 52.67%
1,253,305 820,947 52.67%
165,900 216,300 (23.30%)
879,940 581,674 51.28%
207,465 22,973 803.08%
796 492 61.87%
1,045,444 57% 1,110,899 (5.89%)
2,299,546 1,932,338 19.00%

Financial safety ratio: Complied to all regulations

Item Units
Financial Safety Ratio %
Total Debts / Total Equity Times
Short-term Debts / Short-term Times
Assets

Residual fixed assets value / Total %
Assets

Value of investment in un-listed %
shares / Owner’s Equity

ROE %
ROA %

Main businesses

Brokerage

Total revenue in 2019 of Brokerage activities
marked VND 77.2 billion, down 24.69% YoY
and reached 63% the year plan. In details,
revenue from listed securities brokerage fees
was VND 74.9 billion, derivative securities
brokerage fees was VND 1.6 billion, other
brokerage activities was VND 716.5 million.

Item
Plan
Revenue 122,600
Listed securities 120,243
L (O brokerage
Derivative securities 1757
brokerage
Others 600
Operating expense 102,676
Gross profit 19,924

31/12/2018 31/12/2017 Regulation Standard
732 950 Above 180%
1.2 0.74 Not larger than 03 times
0.56 0.44 At most 1
0.83 0.76 Not over 50%
18.35% 6.22% Not over 20%

3.31 6.18

1.51 3.55

O

Units: VND Million

2019 2018
Results % Results/ Plan Results % (+)/ (-)
77,238.50 63.00% 102,557.83 (24.69 %)
74,898.77 62.29% 101,611.31 (26.29 %)
1,623,20 92.38% 300,66 439.87 %
716,54 119.42 % 645,86 10.94 %
73,441.98 71.53% 85,059.96 (13.66 %)
3,796.52 19.06% 17,497.87 (78.30 %)
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GEPORT OF THE BOD ON OPERATION SITUATION IN 2019 AND PLANS FOR 2020

BUSINESS RESULTS 2019 (continued)
MANAGEMENT REPORT (continued)

F 'r T . _‘Q‘l:-;:r b :.--_:- - - 1]

Main businesses (continued) s ities Servi
ecurities Services

Brokerage (continued)

Trading Value: The average trading value per session of the whole market in 2019
recorded VND 4,641 billion, down 29% compared to 2018 (VND 6,548 billion).The
average trading value per session done through Rong Viet in 2019 reached VND
194.9 billion (down 20% compared to the value of VND 244.09 billion in 2018).

Market Share: In 2019, Rong Viet's market share reached VND 2.10%, up by 12.73%
compared to last year. In details, The Company’s market share at the HSX, HNX, and

. ‘ ‘28 ANNUAL REPORT 2019
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supporting role.

Total revenue in 2019 of Securities Services reached VND 231.7
billion, increased by 5.77% YoY and reached 98.46% of the year

plan (VND 235.4 billion). In which:

Margin services: Revenue of this activity reached VND 211.4 billion,

equivalent to 98.34% of the year plan (VND 215 billion).

Cash Advance Services: The average outstanding loan

O UPCOM was 2.01%, 2.43%, and 2.82%, respectively. advanced in 2019 was VND 100.55 billion. Revenue reached
VND 12.46 billion or 94.38% of the year plan (VND 13.2 billion).
Item 2019 2018 % +/(-)
HSX 2.01% 1.83% 10.20% Custody Services: The accumulated revenue reached VND 7.15
HNX 2.43% 1.61% 50.39% billion, equivalent to 99.03% of the year plan (VND 7.2 billion).
UPCOM 2.82% 2.72% 3.91%
Total 2.10% 1.86% 12.73%
- --“‘
©) Client Development f e ; : r__.l*}i
e .
Rong Viet's total clientaccounts as of December 31, i : ~
2019 were 79,861 accounts, an increase of 4.78%
compared to the end of 2018 (76,221 accounts). In
;019, Bong Viet has open‘ed .3,7.01.1 new accounts, O Units: VND Million
including 3,654 domestic individual accounts,
36 domestic institutional clients, 4 foreign 2019 2018
organizations and 10 foreign individuals. Item % Result / % +/(-)
Plan Result Result
Plan 2019/2018
o) Research and Investment
Advisory Activity Revenue 235,400 231,701.74 98.46% 219,062.57 5.77%
In 2019, the Company organized 6 seminars: Margin 215,000 211,437.57 98.34% 197,049.56 7.30%
O&G Industry Conference (March 2019), Banking
Industry (May 2019), Real Estate Industry (Bizlive, l:(;erest from Cash 13,200 12,458.46 94.38% 13,232.50 (5.85%)
July 2019), Macro & Fishery Industry, Fishery vance
Industry & ANV (Hanoi, September 2019), Sector .
Securities Custod 7,200 7,151.62 99.33% 8,659.56 17.41%
Outlook Conference (Head office, September y ° ( )
2019). Many research reports were cited in ) .
reputable newspapers in finance, securities Other services ) 654.10 ) 120.96 440.74%
and Bloomberg. In addition, the Company also
conducted a number of contracts on business Operating Expense 121,818 131,467.32 107.92%  106,114.12 23.89%
valuation, remained contract to provide research
reports with Japanese partners and participated in Gross Profit 113,582 100,234.43 88.25%  112,948.46 (11.26%)
a number of consulting contracts as the research-
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BUSINESS RESULTS 2019 (continued) Proprietary Trading Activity ~ O
MANAGEMENT REPORT (continued)

In 2019, the revenue of proprietary
investment activities was VND
17.26 billion, equivalent to 34.53%
of the year plan (VND 50 billion).
The annual cost of this activity was
VND 23.87 billion (mainly loss from
securities sales - VND 22.9 billion).
Accumulated for the whole year,
the business results of proprietary
trading lost VND 6.6 billion.

Main businesses (continued)

Investment banking (IB)

iz

—O O— s,
oy
In 2019, the Investment Banking division only collected : " = o
VND 2.5 billion in revenue, equivalent to 16.72% of the M R oy WD ke
year plan. In which, revenue from Corporate advisory was
VND 1.82 billion, M&A advisory revenue was VND 410
million and others was VND 276 million. Units: VND Million
2019 2018
Item % Result / % +/(-)
PRLPLPPPPAPAPRPAPPAPAPPPPPPLPPAPPPPPLRPPRPPPRPPLLPLALL, Plan Result Plan Result 2019/2018
0, 0,
Units: VND Million Revenue 50,000 17,264 34.53% 82,877 (79.17%)
i 0, 0,
N&m 2019 N&m 2018 Realized profit 46,500 11,247 24.19% 92,463 (87.84%)
Item % Result / % +/(-) Dividends 3,500 5,888 168.22% 5,474 7.55%
Plan Result Pl Result
an 2019/2018 Stock price difference - 130 - (15,060) (100.86%)
R 15, 2, 16.729 4,071 .399 .
evenue 5,000 208 6.72% 0 (38.39%) Operating Expense 7,352 23,873 324.71% 83,631 (71.45%)
Underwriting 2,000 - - - -
0, -
Corporate Advisory 7,000 1,822 26.03% 3,362 (45.79%) Gross Profit 42,648 (6,609) (15.50%) (754)
M&A Advisory 6,000 410 6.83% 709 (42.17%)
Others - 276 - . Branches
Operating Expense 13,804 10,003 72.47% 7,812 28.05% In 2019, none of Rong Viet's branches completed the year plan. Even so, the Hanoi Branch and Nha Trang
Gross Profit 1,196 (7,495) - (3,741) - Branch were still profitable. Particularly, Can Tho Branch, in 2019 recorded a large expense due to provisioning

bad debts for margin loans, resulting in failure to meet the target of 2019 and recording losses.

In 2019, the development of new clients and new contracts encountered obstacles and did not meet the plan
set in terms of the number of contracts as well as the value. Regarding M&A advisory, contract development
and collaboration with partners significantly increase the project portfolio. However, due to some objective
reasons from partners, some projects have not been implemented, resulting in only one contract in 2019.

E- ‘ ‘30 ANNUAL REPORT 2019 ANNUAL REPORT 2019 ‘ 31 I _1

N
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BUSINESS RESULTS 2019 (continued)
MANAGEMENT REPORT (continued)

Supporting activities

Information Technology Activities (IT)

Core operation

Core project for derivatives
trading was successfully
launched in 2019 and has
become stably operational,
meeting other departments’
needs. Additionally, the
upgrade of the Core system
version from R4 to R6 is ongoing
and expected to be completed
in 2020.

|* ( 32 ANNUAL REPORT 2019
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Applications development

In 2019, Rong Viet upgraded its
stock price listwithanewinterface
that was more modern and
intuitive, integrating new charts.
The Company has also put into
operation the derivatives price
list of Government bond futures
contracts, the upgrade stock price
list July 11,2019). In addition, the
comment and recommendation
function was completed and
officially deployed to clients in
January 2020.

Infrastructure

Being aware of the importance
of IT toward the Company’s
operation and development.
IT Infrastructure Department
conducted IT upgrade and
completion projects in 2019,
achieving several results:
upgraded Core server,
virtualization ~ system, and
firewall for Branches, deployed
privileged management system
inorderto supplementresources,
security and enhance the ability
to manage and operate safe and
stable systems.

Administration Activities

In 2019, Administration activities ensured the
provision of facilities for the entire company as
well as organizing successful events.

Human Resource and Training Activities (HR) O

As of December 31,2019, the number of existing staff
was 288, decreasing 38 persons or -11.7% compared
to the beginning of the year (326 persons). In 2019,
the Company recruited 85 new employees, more
than half of which were Brokers. Due to the direction
of HR development in terms of both quantity and
quality, the Company has issued new policies and
regulations to improve the criteria for evaluation and
more detailed screening for Brokers.

Training: In 2019, the HR Department carried out
internal and outsourcing training programs as
well as supported employees to join advanced
professional training courses. Human resource
and Training well performed human resource
management and periodic assessments, as well as
ensuring professional process of labor management
to be stably operated in line with the Company’s
procedures as well as the law.

Marketing and PR Activities

In 2019, Rong Viet consistently ranks among the TOP
3 most mentioned securities companies in the press
(on average from 700 to 750 news / month). The
work of digital communication has been focused on
developing (Zalo, Facebook) in order to increase the
media and promote products to clients.
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BUSINESS RESULTS 2019 (continued)
MANAGEMENT REPORT (continued)

Supporting activities (continued)

Capital and Accounting Financial Activities

J) Timely completed annual audit reports, quarterly
financial statements and other periodical reports.

Capital and Additionally, the Company has completed tax
Accounting finalization with the Tax Agency until the end
Financial of 2017. The conversion from paper invoices
Activities to electronic invoice program has also been

completed in 4Q 2019 and operating stably.

J) Completed the seeking and Company’s capital
management. As of December 31, 2019, the total
disbursed capital was VND 1,200 billion, VND 879.9
billion of which was from the bonds issuances
to institutions and individuals. Lending limit
from financial institutions was still maintained at
around VND 300 billion.

Capital
Activity

Internal Control and Legal Activities

Inspecting and controlling brokerage business activities were carried
out at the Head Office and branches. In 2019, the Company developed
risk management reporting software with the goal of automating risk
management to bring quick and accurate results. Risk management
reports to the State Securities Commission and anti-money laundering
reports were timely submitted in accordance with regulations.
Additionally, Rong Viet has issued a new Internal Control Process of
trading securities and derivative securities with clear and detailed
description.
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Business review in 2019

In 2019, Rong Viet's business results did not meet
the plan as PBT was only VND 42.5 billion (35.4% of
the plan).

Objective reasons

Compared to 2018, the market liquidity has
dropped sharply by 29%, which is one of the
objective reasons decreasing the revenue from
brokerage activities by nearly 25% YoY. The average
transaction value of the whole market in 2019 was
only over VND 4,600 billion / session (compared to
the average transaction value in 2018 of VND 6,500
billion / session).

Increasing competition due to new foreign
companies with strong capital and technology.

Subjective reasons

J)— Proprietary trading

Is expected to contribute to Rong Viet's
revenue. However, in 2019, this activity did
not meet the plan. Besides, some investment
decisions are still not definitive, leading to
a lag as the market fluctuates, affecting the
efficiency of investment activities.

O— 18

Did not reach the expected revenue in 2019,
only 16.72% of the year plan and plummeted
nearly 40% compared to 2018.The distribution
of work in the consulting business also spread
leads to the effectiveness of IB activities not
achieving the set plan.

O— Securities Services

Although there has been a growth in revenue,
it has started to appear deficiencies in risk
management, greatly affecting the overall
business results. In 2019, due to customer
assessment and careless risk management,
resulted in bad debt cost, causing a loss of
VND 16.8 billion, accounting for 5.58% of
company'’s total cost in 2019.

It can be said that Rong Viet has had a quite
tough year in 2019. VDSC has not achieved the
profit plan, the risk management has incurred
some damage. However, these are also valuable
lessons for Rong Viet to continue. Lessons in
2019 have helped the Board of Management
to rethink and build up a prudent business
orientation in 2020, focusing on strengthening
the human resources, restructuring the business
operations, to increase efficiency, fast growth
along with the effective risk management.

2020 has been positively started when the stock
market come into the Lunar New Year holiday.
However, after Lunar New Year, the VN-Index
plunged due to the effects of the Covid-19
epidemic with the complicated situation, which
directly affects the manufacturing process
of businesses as well as the Vietnam stock
market. It is forecasted that in such difficult
and challenging context, Rong Viet team
also believes “There will be opportunities in
difficulties’, always ready to look for the smallest
business opportunities to increase operation
efficiency for the company.

Although there are still many challenges ahead,
the Board of Management and all employees
are ready to strive to complete the objectives.
We would like to thank the Shareholders and
the Board of Directors for trust and support
Rong Viet during the past time and always
look forward to continuing to receive trust and
support in the upcoming time.
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Z BUSINESS PLAN 2020
VIETNAM ECONOMIC OUTLOOK 2020

O

After a long trade war, the two leading
economies, US - China showed signs
of approaching the tipping point
and began accepting concessions. In
addition, the Central Bank in some
major countries has implemented
monetary easing policies to support
the economy and reduce the impact of
trade war. Risks in the world financial
market still exist but generally in 2020
is expected to be more positive than
2019. However, an unforeseen threat
is that the Covid-19 disease outbreak
in China on early January and spread
to Korea, Japan as well as many other
European countries have disturbed all
forecasts, heavily affecting the global
economy in general and the stock
market in particular. It is estimated
that the Covid-19 epidemic could
cost the global economy more than
US $ 1,000 billion in losses due to
falling labor productivity, stagnant
production, disrupted supply chains,
reduced trade and investment, and
postponed tourism. Particularly in
China, it is estimated that in the first
quarter of 2020, the Chinese economy
could lose up to 1,000 billion Yuan
(143.1 billion USD), about 1% of the
country’s GDP.
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In Vietnam, the Ministry of Planning and Investment has
proposed two growth scenarios of Viethnam under the
impact of disease, whereby if nCoV is controlled in the first
quarter, it is estimated that GDP in 2020 will increase by
6.27%/year and the situation of COVID-19 is controlled in
the second quarter, GDP this year only increased 6.09%/
year. Both scenarios mentioned above give a much lower
estimate than the level of over 7% of the previous:2 years.

”

STOCK MARKET OUTLOOK 2020

]

The Covid-19 epidemic has
severely affected almost every
stock market in the world. The
ability to control the Covid-19
outbreak is still unknown as it
continues to spread outside
China. As a result, the risk
of a downtrend for markets
remains high as the epidemic

—— o COVID-19

is expected to have a stronger
impact on the world economy
than the SARS epidemic. While
the US stock market fell 13%
from January to March 2003
because of SARS, according
to Citi Research. The Covid-19
epidemic is expected to have
a stronger impact on the
world economy than the SARS
epidemic.
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Supportive factors: Vietnam and other countries’
government response

Despite being the center of the Covid-19 epidemic, the
Chinese market has dropped the least since the Chinese
New Year compared to other markets: SHCOMP (-3%),
S&P 500 (-7%), the VNIndex (- 11%), KOSPI (-12%), SET
(-15%), as of March 2nd. This is due to the Chinese
government’s implementation of many measures to
support the economy, including lowering interest rates,
pumping money into the banking system to maintain
liquidity and keeping the currency stable, providing
loan packages of 300 billion RMB for affected businesses
and reducing imported taxes on some items including
goods from the US. In addition, the Beijing government
pledged to provide more support measures. Besides
China, Australia, Hong Kong and Malaysia have just
announced that they are lowering interest rates. The
Fed has also unexpectedly cut interest rates by 50
basis points to cope with the Covid-19 outbreak and is
ready to take further action if necessary. The European
Central Bank (ECB) has also confirmed that appropriate
actions will be taken to support the economy. While
in Italy, the government has provided $4 billion to
support affected businesses. In Vietnam, the State
Bank has also requested commercial banks to review
and create accommodations for affected businesses.
The draft circular of guidance may soon be completed.
The Government of Vietnam, Rong Viet Securities
Corporation - Investment Strategy Report March 2020
16 in coordination with commercial banks, has just
announced a VND 285 trillion-credit support package
with low interest rates and a support package from
fiscal policy of at least VND 30 trillion.
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BUSINESS PLAN 2020 (continued)
MAJOR RISKS IN 2020

Effect from political and commercial factors in the world

Since the end of 2018, volatility on Vietnam's stock market
has been significantly influenced by external instabilities. Not
only sentiment, the escalation of the trade war, which actually
have a major impact on the global economy. These are main
reasons that foreign cash flows are somewhat cautious for
penny, compared to blue chips. Although the US - China have
reached certain agreements, the core disagreements have not
been resolved and there are doubts about the possibility that
two countries will take out commitments seriously. In addition,
when Phase 2 negotiations takes place is still a question mark.

Impact of Disease

Economic figures published by the General Statistics Office show a decline in consumption and domestic
production. The possible recovery in 2H2020 greatly depends on the recovery of manufacturing activity in
China due to the recent disruption of supply chain, some of which are clearly related to COVID-19. Government
support is required to stabilize the economy.

Economic Growth - Supply Shock?

In the first two months of the year, retailers’sales grew at 9.8% YoY, well below last year of 13.3% YoY. Consumers
have protected themselves against the risk of community transmissions of COVID-19 and refrained from
participating in public events, even traditional festivals at the beginning of the year. Meanwhile, the global
spread of the epidemic has pushed the government to tightly control borders and limit international tourists
arrivals, which have dropped by nearly 22% YoY in 2M2020. Therefore, some hospitality service providers have
slowed their operations temporarily as total revenue is up only 1.7% YoY, compared with the same period in 2019
at 10.8% YoY. The tourism industry is been affected on a vast scale.

Retail Sales Growth (%, yoy)
33% - 16% -

Industrial Production Index (IPI)
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Industrial production only grew at 6.2% YoY, lower than the last two years. The biggest contribution came
from Samsung’s increased capacity to fulfill orders for their new smartphones as well as the production of
cars by Vinfast, starting operation since July 2019. Therefore, the manufacturing output in Bac Ninh and Hai
Phong provinces increased at a two-digit pace. However, this was not enough to offset the adverse impact
of COVID-19 on Vietnam'’s manufacturing industry. Electronics manufacturers released their initial short-term
outlook, showed a lower turnover, and output due to drop in new orders as well as shortages of supplies. That
was reflected in a report by IHS, which surveyed hundreds of cross-sector producers in Vietnam. The most
noticeable thing is the contraction of production in February 2020, never seen since 2013 when the economy
was at the bottom. While many respondents mentioned softer demand of consumer and intermediate goods,
the most concern was the deteriorating performance of vendors because firms struggled to import essential
inputs from China. Firms' profit margins have been hampered due to rises in input costs. Encouragingly, there
has not been a significant transfer into output prices so far.
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Globally, although the drag on economic activity from COVID-19 is expectedly to be temporary, there is no
doubt that the slowdown will hurt growth. As one of the three most important manufacturing hub in the globe,
the current disruption in the Chinese supply chain, a supply shock, deteriorates the economic forecast of both
upstream economies (Japan, South Korea, Taiwan, Singapore, and Hong Kong) and downstream ones (Thailand,
Vietnam, Malaysia, etc.). Most of Asia manufacturing PMI dropped into the contraction level in February, except
for Indonesia and the Philippines. As mentioned above, electronics manufacturers in Vietnam are concerned
about shortages of necessary inputs as nearly half of it imported from Chinese suppliers. Similarly, machinery
and textiles producers warn of running out of stock since mid-to-late March while other industries have reduced
capacity. Therefore, the key point to watch, right now, is whether China restart successfully its economic activity
after a month of disruption and whether there is another wave of coronavirus inflections as workers return from
the second half of February. Currently, it is premature to get correct answers to the above questions and we
should keep following the epidemics update. In the report, we intend to deliver different scenarios for how
COVID-19 could evolve, make initial assessment on Chinese manufacturing reboot as well as supporting policies
of Vietnam and other countries. First of all, we believe that the global economy is in a late-cycle growth regime
but there is a low possibility of a global recession in 2020. The base case is highlighted by three points:

B East Asia, Middle East, and Europe see continued growth of the virus before recording a reduction
in new cases in early Q2. This can cause lower than necessary cash available in the economy
because higher savings siphons money out of the systems and lowers the potential of credit
creation.

B China’s economic growth picks up by Q2 because of the large-scale health response and
containment measures taking place.

B Demand recovery from Q3, dependent on the evolution of the disease
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BUSINESS PLAN 2020 (continued)
MAJOR RISKS IN 2020 (continued)

Economic Growth - Supply Shock? (continued)

Three scenarios on how COVID-19 could evolve

Quick

recovery

e Late first quarter

Ex-Hubei China economic
restar >80% relative to pre-
outbreak levels.

e End of second quarter

Community transmissions in
Middle East are controlled;

Consumer confidence starts
to return, even in setting of
community transmission;
consumer demand persists,
especcially in certain sectors
(e.g., food, necessities).

e Mid third quarter

Cases peak in multiple regions;
Aviation, tourism, hospitality
sectors back to normal as
countries lift travel bans.

Intra-complex transmission
contained; economic impact
mostly restrited to Q1.

Global slowdown
(BASE CASE)

e Late first quarter

Ex-Hubei China economic restart
>80% relative to pre-outbreak
levels slower;

Moderate decline in private
consumption and exports of
service.

e End of second quarter

China at near-complete economic
restart by second quarter;

East Asia, Middle East, and Europe
see continued case growth,
contributing to perception of
“leakage’, impacting economic
growth in all three regions.

e Late second quarter, third
quarter

Consumer confidence dampened
through second quarter and
potentially third quarter.

Demand recovery depends on
evolution of disease;

Impart and recovery differs by
sector - e.g., aviation, tourism,
hospitality sectors longer to
rebound than consumer goods.

Sustained intra-complex
transmission. Globak slowdown
in 2020 - growth at 1.8-2.2%,
down from initial forecast of 2.5%
growth.

GEPORT OF THE BOD ON OPERATION SITUATION IN 2019 AND PLANS FOR 2020

Global pandemic and

recession

e Late first quarter

Ex-Hubei China economic
restart >80% relative to pre-
outbreak levels;

e Early second quater
Hubei starts return to normality.
e Mid-Late second quater

Covid-19 continues to expand
to other pats of the world;

Global Spread: East Asia, The
Middle East, and EU still record
newly infected cases until the
2nd half of 2020 before seeing
a drop in this number.

e Fourth quarter

The Demand Shock lasts for the
whole year: lower personal
consumption, reduced export
of goods & services, the
financial market falls in large
scale

Consumer confidence remains
anemig, although certain
sectors might recover earlier;
air travel restrictions remain in
place until late 2020.

Transmission jumps, new
complexes. Global pandemic
drives a recession that lasts bulk
of the year.

Although there is high expectations of a
V-shape recovery once the epidemic’s impact
dissipate, the unknown depth and duration of
the supply shock add material downside risks
and encourage policy makers to deliver some
financial stimulus. In terms of policy, when to
respond and how to are the central questions.
Since the start of trade tensions in 2018, there
has been a slowdown in economic growth
and trade on a global scale. Changing from
normalization to easing is the most important
pillar to stabilize the global economy in a late-
cycle regime.

However, the current supply shock can make
faster-than-expected deterioration in spending
patterns before causing a mixture of demand- and
supply-side shocks. Given an all-time low inflation,
developed countries governments should focus
on the drop in economic output. The Japanese
government has just delivered an important
message that officials should concentrate on
boostingeconomicgrowthinstead of chasingupthe
unimaginable target inflation of 2%. The economic
growth momentum of Japan and Euro is highly
connected to China’s economy. While the Euro post-
crisis economic recovery has been dependent on
exporting manufactured and consumer goods to
China, a large part of Japanese factories are located
in the second biggest economy. It is unsurprising
to see a technical recession in Japan and Euro in

Q1. The FED surprised the market by its latest rate
cut of 0.5%. The high connection between equity
performance and individuals’ wealth is one of the
most important reason forcing the central bank to
mitigate the downside risks to consumption.

The situation is more complicated in small countries
like Vietnam because of low levels of independence
and resistance. There are concerns about the
output and inflation trade-off in the effort to tackle
the supply shock. Theoretically, the government’s
effort to restore the economy after the impact
of exogenous negative supply shock can cause
a significant rise in inflation. Stimulus policies
also have limited effects on erasing economic
disruption. A higher risk of inflation, nearly 6% YoY
in the first two months of 2020, and lower output
growth limit flexibility for policy makers. The
central bank’s current supporting policies intend
to help companies with cash-flow problems, or
those with debt service costs that are challenging
if demand weakens. While countermeasures to
the virus, like tax holidays or reductions of payroll
taxes, it is reasonable to believe in higher spending
on medical services and infrastructure. According
to the Ministry of Finance, the public investment
disbursement has completed 7.4% of the yearly
plan in 2M2020, well above last year of below 4%.
Overall, macro-economic stability has improved
compared with the two previous downturns in the
last decade.

Source: : McKinsey and Company, Rong Viet Securities
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== BUSINESS PLAN 2020 (continued)

DEVELOPMENT

IMPLEMENT STRATEGY DIRECTION IN 2020

STRATEGY IN  ricrnas
2020 - 2025

Currently, the charter capital of Rong Viet
is VND 1,010 billion. The next target of the
company is to reach VND 1,500 billion - VND
2,000 billion through issuance to strategic
investors and retained earnings to ensure the
ability to expand business operations in scale
and meet legal regulations when operating in
the relevant stock market.

Human Resource

In 2020 - 2025, Rong Viet focuses on increasing
employees in quality and quantity. Rong
Vision Viet also focuses on building a well-trained,
high qualification staffs that are capable of
adapting to the continuous changes of fiercely
competitive business environment. Besides,
Rong Viet always strives to create and maintain
an honest, open working environment and a

With the vision of becoming one of the leading
Investment Bank in Vietnam, Rong Viet will
gradually improve this model based on three
core activities: Brokerage, Securities Services
- Investment Banking - Proprietary Trading, place to cultivate talents encourage innovation,

with the support and strategic direction from more commendable and importantly to convey
Research. pride, enthusiasm and determination in all

areas including working and personal life.
Network

Rong Viet currently has 1 head office and 3
branches in Hanoi, Nha Trang and Can Tho.
Under favorable conditions, the company
may consider opening more branches in key
locations such as Ho Chi Minh City and Hanoi.

Strategy Objectives of Rong Viet
in 2020-2025

Revenue: Target in securities companies with o
revenue of VND 1,000 billion .

The charter capital in 2025: Estimated to
increase to VND 1,500 - 2,000 billion.

NPAT/ (ROE): average target in 2020 - 2025
reaches 8% to 15% / year.
‘ ‘ 42 ANNUAL REPORT 2019
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Rong Viet sets a clear goal for the service
system, always ensuring quality, diversity,
competitiveness and meeting the standards of
a true investment bank.

Service System

o Developing strengths of the extensive
and prestigious relationships of the major
Shareholders, BOD; along with IB capacity,
Brokerage and Analysis products to form a
diversified and quality system of products
and services to customers.

e RongViet aims to be leading company with
stable IT system which is able to handle a
large volume of online transactions.

e Investing in developing new features of
the online transaction system, increasing
the ability to connect and interact with
customers.

¢ Inaddition, the ability to provide services is
the ability to control and manage risks in a
proactive and effective manner.

Capital Strategy

In order to meet the business demand, Rong
Viet needs to gradually raise its charter capital
to VND 1,500 billion by 2022, aiming to raise its
charter capital to VND 2,000 billion to improve
financial capacity and competitiveness. To
do this, Rong Viet will deploy to raise charter
capital by seeking long-term strategic partners.
Capital structure is prioritized for orientation:
focus on Brokerage Business, Investment,
Investment Banking and other brokerage
support activities such as margin, advanced,
invest in IT and other services...
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BUSINESS PLAN 2020 (continued)

BUSINESS PLAN FOR 2020

Rong Viet’s targets in 2020

The development of the Covid-19 pandemic has upset all forecast, and all plans must be revised. The
Vietnam stock market has experienced one of the largest loss due to the pandemic. It was difficult to
stabilize the market sentiment and investors preferred to keep cash on hand rather than to invest. The slow
and unstable World economy all led to challenges for the management activity. Given the situation, Rong

Viet has identified the following major points:

§ 2
@ﬁ - iii

Revising the target for
growth: When this report
is being written, all growth
plan set at the end of 2019
has been under review to
make adjustment for the
new situation. This is the
time for restructuring and
focusing on Rong Viet’s core
values, taking proactive
measures to seize the
opportunity arising from a
difficult situation.
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Managing the business from
a flexible perspective: The
fast changing environment
made the pre-set target
become impossible.
However, a contingency
plan has been built to
prepare for the worst case
scenario. In addition, all
funding and resource has
been continuously adjusted
to secure the new targets.

'L\

Building a strong team
in terms of both human
resources and technology:
The staffs have been trained
to stay focused and ready
to adapt to new changes,
and the IT infrastructure
has been set to support
new business activities.
This is the time when all
preparations of Rong Viet
will reflect their values.

Based on those major points, in 2020, Rong Viet will focus on reviewing and restructuring all of its functions.
In addition, due to high competition from foreign securities companies, Rong Viet will adjust its business

direction as follows:

Charter Capital: Stay at the current value of of VND 1 triIIion (~USD 45 million).

Revenue:: at leastVND 313 biIIion (~USD 14 million).

Profit before tax: at least VYND 45 biIIion (~USD 2 million).

O— Brokerage:

Securities Services: Total margin lending value VND 1,600-1,800 billion (~USD 71 — 80 millign).

Investment Banking: Total revenue VND 5 billion (~USD 250,000)

Revenue breakdown

o Expected market average liquidity: VND 5 trillion (~USD 223 million) per trad
e Rong Viet's Market Share: 1.7%-1.8%.

Capital needs: Expected borrowing value: VND 800 - 850 billion (~USD 35--37 milli

average interest rate of 9%

Branches: Profitable

Financial Plan

NAME

Total Revenue

Brokerage

Securities Services

Proprietary Trading

Investment Banking

Others

Total expenses

Profit before tax

2019 RESULT

343,318

77,238

231,702

17,264

2,508

14,606

300,815

42,503

Fils
. >
=3
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-
2020 PLAN % 2020/2019
313,000 91.17%
77,000 99.69%
199,000 85.89%
20,000 115.85%
5,000 199.38%
12,000 82.16%
268,000 89.09%
45,000 105.87%
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, BUSINESS PLAN 2020 (continued)
INTERVIEW WITH KEY MANAGEMENT POSITIONS

Wiz

MR. NGUYEN MINH NHUT
Deputy General Director
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Giving the fact that the
Global Financial Market
is heavily affected by the
Covid-19 pandemic, what
is your opinion about
“There will be opportunities
in difficulties” for the IB
Division in this year 2020?

In the situation when the
Covid-19  pandemic  has
spread all over the World and
gotten worse, the fact that
all countries have applied
more quarantine measures
to fight the disease have had
a significant impact on the
trading around the Globe.
With a fear of a worldwide
economy depression, all major
indices on the World have had
the largest decrease since the
great crisis in 2008.

In Vietnam, the Covid-19
pandemic has directly
and indirectly affected all
businesses such as tourism,
transportation, logistics, retail,
export, investment, and even
banking - finance. Many

companies had to reduce their capacity, and the supply chain was disrupted on a large scale, especially with
companies in the textile industry, agriculture, tourism, and retail that depended greatly on foreign materials
and markets.

Facing a potential risk of a global crisis, companies must be prepared using the current resources, avoid
negative thoughts, and actively seek for solutions to overcome the difficulties ahead. As for the IB Division, it
needs to focus on the following things to seize the opportunities during the Covid-19 pandemic:

B Review and upgrade all products and services of the IB Division, focus on internal training in order
to improve the professionalism and ability of the workforce.

M Review and categorize the database of potential clients: The Covid-19 pandemic is expected to last
until the 2nd quarter of 2020, all industries that were directly affected such as tourism, restaurant,
hotel, logistics, real estates, etc. will need capital to restructure, or even sell assets. In order to catch
the opportunity and arrange the capital, the IB Division needs to:

e |dentify companies with good assets and have the need to raise capital or sell assets / company;

« Identify potential buyers: Banks, Insurance companies, investment funds, other institutions /
individuals with financial capability and needs of M&A companies / projects.

o Prepare all necessary procedures and forms to perform the capital arrangement or M&A when
the transaction happens.

B As for the Financial Advisory Service: Continue to maintain the current products, focus on listed
companies and potential listing companies to capture their needs as well as develop a competitive
rate in order to gain more clients and explore new opportunities for capital arrangement and M&A
services.

By proactively capturing the opportunities in the upcoming situation, the IB will have a chance to shine
in the year 2020.

-
W
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s BUSINESS PLAN 2020 (continued)

INTERVIEW WITH KEY MANAGEMENT POSITIONS (continued)

The complex development
of the Covid-19 pandemic
has had a significant impact
on the stock markets around
the World. What is your
opinion about Rong Viet's
brokerage business in the
year 2020?

The Covid-19 has made a
heavy impact on over 200
nations around the World.
The number of infected
cases and even deaths has
been growing every day.
Between the well-being of
the people and economic
development, most nations
have chosen to sacrifice
short-term economic gain
to overcome the pandemic
as soon as possible. As a
result, the damage to the
economy is expected to
be tremendous. There has
been many forecast that
an economic recession or
even depression might be
inevitable in 2020.

The unfortunate thing
for Vietnam is that all of

A
""\.
48 ANNUAL REPORT 2019
-

|1

its business partners and investors are struggling to fight the
pandemic. Many countries are in the situation of an outbreak
and have difficulties winning control. Although some Asian
countries such as China, Japan, and Korea have partly contained
the pandemic, the rest of the World is not doing so well, and this
situation can last for a few more months, at least until the end of
the 2nd quarter.

The longer the pandemic lasts, the worse the business results of
listed companies will be. Some companies are forecast to have a
negative growth this year.

As aresult, the brokerage business will face many challenges in the
year 2020, at least for the first 06 months of the year. The reason
is that the brokerage activity depends heavily on the movement
of the VN-INDEX while the index itself and the World indices have
experienced a record loss in dozen of years. It is not sure neither
how much further the index will drop nor for how long.

In addition, the trade war between the US and China has not
come to an end, the oil price war between Russia and the OPEC
continues, and the wide fluctuation of the gold price as well as
the exchange rate are important factors that will have a negative
impact on the Vietnam stock market.

However, with the mentality of “There will be opportunities in
difficulties’, Rong Viet Securities have gone through at least
02 major crisis (2007 - 2008 and 2011-2012). The brokerage
business has have experience from the past, so it can improve
its weaknesses and focus its strengths. Ever since the beginning,
system security has always been given the top priority. It has been
reflected by complying with the Laws, investing in the IT system,
improving Research, avoiding unhealthy competition such as
high margin or zero fees, and by focusing on effectiveness and
long-term sustainability to be the guideline for the business.

/7772

Another advantage is that the market
liquidity in March is at the highest
level in 03 months of 2020. The market
liquidity has been improving over
time, and if it can maintain the pace,
the brokerage business will benefit
from the commission.

The loss of the stock market also
presents a good opportunity that
has not been seen in many years for
investors who have not participated
on the market. As the matter of
fact, many new investors have been
participating on the market.

Overall, the Vietnam stock market is
going through one of the toughest
time in recent years, but it is not a
dead-end for the brokerage business
and its personnel. It is a chance for
the brokers to improve their advisory
ability, increase the interaction with
their clients via online applications,
bringing investment opportunities to
their clients based on the Company’s
advantages (not all  securities
companies possess these). When
the brokers can do so, they will be
able to perform and sustain with the
business. If each broker can perform
well, the brokerage business will be
able to sustain and growth in the
next period which will provide many
opportunities.

MR. NGUYEN CHITRUNG
Deputy General Director
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== BUSINESS PLAN 2020 (continued)

INTERVIEW WITH KEY MANAGEMENT POSITIONS (continued)

The competition on commission First of all, in the free market economy, the competition on price
rate and margin lending rate has been around forever, so the competition on commission
has been very fierce on the rate and margin lending rate (can be understood as the
market. In your opinion, how selling price to clients) in the stock market is no exception.

Furthermore, it has been fierce not only now but also since the
beginning. In the past, there have been cases when securities
companies offered low prices (commission rate, margin rate)
e on the market. The purpose of this tactics was to attract more
clients, gain market share, and increase revenue. Recently,
some foreign securities companies, mostly from Korea, with
the strength of low cost of capital from parent company, have
offered margin lending rate around 30%-40% lower than the
average level.

will it affect our Company?

As for the commission rate, some Vietnamese securities companies, in order to gain market share and
attract foreign investors, have offered lower rate or even zero rate to clients. However, “there is no free
lunch’, clients will have to use other services with a higher fees than average if they choose to trade
through those companies.

In the first 02 or 03 years, the price competition policy might be effective to attract employees and gain
market shares. However, in a long run, companies without a suitable business strategy will run into
difficulties with is policy. Other new players on the market will also offer lower prices. By nature, the
commission collected is directly linked to the brokerage team and the Research team. By reducing the
commission rate, the income and quality of these employees will be affected.

Over the past years, very few companies can maintain this policy for a long time. Many of them will have
to get back to the normal rate or set other conditions for clients to be qualified for such low rate. As the
matter of fact, securities companies operate not on based on capital but also on the quality of the staffs,
the IT system, etc. and the most important factor is the effectiveness. As a result, securities companies
cannot sustain their business based on price competition.

The pressure from this competition actually helps securities companies such as Rong Viet to identify its
strength and improve to become more effective and determined. This, in turn, will create a competitive
advantage over those short-term oriented companies.

‘ ‘ 50 ANNUAL REPORT 2019
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What is the direction for
the brokerage business of
Rong Viet in this time and
in the near future?

The brokerage business, in any given time, depends on the 03 fundamental factors: (1) — Effective advisory,
(2) — Convenience of Trading and (3) - Reasonable service price. In this time, Rong Viet's brokerage business is
facing 03 challenges: (1) The unpredictable movement of the stock market due to newly developed factors;
(2) the fast and wide development of the 4.0 revolution that requires new products and services that can
satisfy new demands; and (3) the competition from foreign securities companies with huge capital. The
situation requires us to overcome those challenges while complying to the Laws in order to develop the
brokerage business.

The ultimate mission of the brokerage business is to provide clients with effective advisory service that can
yield the highest return. In order to achieve this, we have focused on investing in the Company'’s research
team in a well-structured way to provide investment ideas for the brokers as well as clients. In addition, the
Company has constantly provided training to the brokerage team via regular training sessions, presentations,
and outsourced courses in order to improve their professionalism, attitude, and competitiveness so that they
can satisfy the investment needs of clients in this complex market.

In order to increase the convenience for clients, Rong Viet focus on building an online system that can satisfy
all clients’needs based on 03 main factors: (1) The online trading system; (2) The online training & information
system; and (3) the online products and services system. This will improve the interaction between the
Company’s personnel with clients, helping them with their investment decisions, and in turn yield the higher
returns.

As for the service fees, even though the Company is facing fierce competition, especially from foreign
securities companies with large capital that are willing to offer low rate or even zero rate to gain market
share and attract current clients, Rong Viet will not participate in such competition. In the short term, this
might cause huge pressure on the Company in terms of retaining clients; however, the Company chooses to
focus on the remaining 02 factors mentioned above, so we will maintain a reasonable rate for all parties. In
the long term, the strategy is expected the yield good results.

LS LS LSS Sl
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s« BUSINESS PLAN 2020 (continued)

INTERVIEW WITH KEY MANAGEMENT POSITIONS (continued)

Heavily investing on the
IT infrastructure since the
beginning, in your opinion,
does Rong Viet have the ability
to react to the fast changing
environment and demand on
the stock market?

In terms of infrastructure:

IT is one of the most important
area that Rong Viet has always
been focusing on since the
beginning.

All important functions and
activities are maintained in 02
parallel system that will back
up one another. In terms of
capacity, the system is operated
at around 30% of total capacity,
meaning that the system is
able to process the number of
transactions that is 300% of the
current level.

In the past 02 years, the
Company has built a backup
database at the Quang Trung

O software park. This will enable
MS. NGUYEN THI THU HUYEN the Company to restore any
. data in the shortest time in case

Deputy General Director of emergency

In terms of software:

The Core System, which is provided by the vendor transaction Technologies Limited (TTL) from Hong
Kong who has many years of experience on the World stock market, has been running stably in over the
past 10 years.

In addition, the Company’s IT team with many years of experience has been able to build various
applications and systems that enable an effective management system. Rong Viet’s system has the ability
to adapt smoothly and quickly to changes and new demand on the stock market.

"*iifp
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What is your evaluation on
the products & services that
Rong Viet has been providing

“All of Rong Viet's staff continuously innovate and take actions
in order to create the highest value for Clients, Shareholders
and Employees while contributing to the development of
to its clients? the Vietnam Stock Market as well as sharing responsibility
, , with the community and society for the development of the

country.”

_Rong Viet’s Mission Statement

Ever since the beginning, all of Rong Viet’s products and services were built with the ultimate goal: “To
create the highest value for Clients."The Company’s current products and services are sufficient, various,
and user-friendly in order to satisfy all trading demands of clients. However, in the new era of the Internet,
large data technology and artificial intelligence, the act of using technology to build a portfolio based on
each client’s habit, trading behavior, and risk tolerance level and algorithm trading is an inevitable trend.
This is what Rong Viet has been pursuing in order to provide clients with an optimized product.

n The Company’s fee schedules is quite competitive: The average commission rate is 0.17%, and the
average margin lending rate is 11% per annum. Rong Viet also provides various margin-related
products (MarginDragon Suit, MarginDragon Flex va MarginDragon Plus) with different rate that
will satisfy different needs of clients.

B The online trading platform is fast, stable and secured: Clients do not have to come to Rong Viet’s
office to perform various trading related activities such as order placement, cash transfer, or other
functions. All can be done using smartphones or tablets.

[ | All products are offered: Rong Viet can provides clients with all products available on the market
such as: listed equities, derivatives, covered warrants, open-ended fund certificates, auctions, etc.
All trading needs of clients will be satisfied.

[ ] Featured Products:

e The online trading platform: The smart price quote “liveDragon”; the web-based only trading
platform “iDragon”; the mobile application “goDragon” and “tabDragon” for smartphones and
tablets. Rong Viet’s trading system is highly regarded by Clients thanks to its user-friendly
interface, high processing speed, and stability. All systems are updated frequently with new
features.

e liveAccount: The online account opening service with many functions that are easy to use. It
only takes 07 minutes for clients to register and use various services such as margin, ETA, online
cash transfer, etc.

e chatDragon: Clients can send their requests to Rong Viet and receive assistance conveniently
and quickly. The system will recognize clients if they login using their accounts at Rong Viet for
more in-depth assistance.

e Client Reward Program: At the time when the program was launch (March 2015), Rong Viet was
the first securities company to provide such program on the market. After 05 years, over 70,000
clients have been ranked and rewarded with different features such as securities service, client
service, advisory service, and gifts & vouchers.

N
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BUSINESS PLAN 2020 (continued)
INTERVIEW WITH KEY MANAGEMENT POSITIONS (continued)

There will be opportunities in
difficulties”: Is this the right
time for the IT system that Rong
Viet has been investing over
the past 10 years to show its full

potential?

i@ ANNUA
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As what the Management of the Company has planned,
Rong Viet focuses on products and services that can be
provided to clients via the Internet. As a result, in the case,
that Rong Viet's office is inaccessible, the system can still
satisfy the investment needs of clients.

With the IT infrastructure and the applications that have
been well prepared, this is the time when Rong Viet's IT
system can perform despite the market condition. After
concluding that the working environment needs to change
due to the situation, the system is switched to remote access
without any further investment.

Specifically, the IT team has helped other functions to access
remotely from their home computers so that they can use
the database and other application as if they are working
in the office. There has also been a testing phase so that all
issues can be fixed and the whole process can run smoothly,
ensuring the productivity of all Rong Viet’s staffs.

After the testing phase, Rong Viet is confident about the
stability, accuracy of the system. Either working in the office
or working from home, all products and services will be
provided to clients with the highest quality.

ONLINE SERVICES

liveDragon

ggDragon

smsDragon

chatDragon
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BUSINESS PLAN 2020 (continued)
INTERVIEW WITH KEY MANAGEMENT POSITIONS (continued)

Human Resource Management
amid the Covid-19 pandemic:
What are the difficulties and
what strategy does Rong Viet
use to optimize its operations?

Currently almost all economic
experts say that the Covid-19
pandemic  will have a
significant impact on the

World economy in general

and the Vietnam economic in )A
specific due to the fact that all k

aspects of the economy will be ‘ —
affected. In fact, companies are
suffering due to these impacts.
A number of companies have
to close or reduce operation

scale to reduce cost or even
temporary shut down due to

Different companies choose different approaches to solve this issue based on the nature of the business
they are in. As for a securities company like Rong Viet, the following measures have been taken to ensure
the optimal operation:

i

lack of materials. Millions of B Frequentlyupdating aboutemployees health status and reminding them about the situation
labors are endangered due the as well as raising the awareness in protecting themselves and people around them.
impact of the pandemic.
B Keeping the work place at the highest hygiene level to ensure the safety of employees.
Facing these difficulties, many
companies have to lay off or M Maintaining the full compensation & benefit policy to employees.
change their business model
to reduce costs. All recruitment [ | Encouraging employees to work from home to reduce large gathering as well as preparing
O and training activities have backups for any case of quarantine.
to be adjusted to ensure
MS. NGUYEN NGOC VAN PHUONG efficiency. M Preparing the IT infrastructure to enable working from home as well as smooth trading
Human Resource Manager for clSgts
O T Encourage clients to trade online in order to reduce the risk of infection among the
community in general and between clients and Rong Viet’s employees in specific.
It is obvious that the Covid-19 pandemic not only affects a number of sectors such as aviation, tourism, With a detailed preparation and in-time actions, Rong Viet hopes that it can contribute in the efforts to
hotel & restaurant, etc. but also creates a crisis in terms of human resources for many mid & small size fight back the pandemic and reduce the impact on the Company as well as its employees.

companies as well as startups.

In this situation, companies in general and Rong Viet in specific have to develop a backup plan in order to
ensure the continuity of its business.

1.
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BOARD OF DIRECTORS (BOD)
INTRODUCTION

MR.
TRAN LE NGUYEN

Chairman

An experienced entrepreneur
with a track record of
building large and profitable
businesses, Mr. Nguyen has
sucessfully led and managed
KIDO since its founding

Mr. Nguyen currently serves as
the Vice Chairman of the Board
of Directors and as the CEO of
KIDO. He is an active member
of the board of directors
for the Vietnam Chamber
of Commerce and Industry
(VCCl) and is represented in
the boards of several major
corporations in Vietnam.

Mr Nguyen has been elected
the Chairman of Rong Viet
Securities from 28 Oct., 2015.

Mr. Nguyen holds a Bachelor’s
Degree in Marketing
Management.

MR.
NGUYEN MIEN TUAN

Vice-Chairman

"

<

MRS.
PHAM MY LINH

Member of Board of
Directors

Mr. Nguyen Mien Tuan is
one of Rong Viet Securities’
founding shareholders. He has
over 18 years of experience
in investment, banking,
securities and the capital
market in Vietnam. Prior to
founding Rong Viet Securities,
he worked for the Hochiminh
Stock Exchange and then
as Investment Manager of
Sacombank.

Mr Tuan Nguyen is Vice-
Chairman of RongViet
Securities’ Board of Director,
office term 2012 - 2016. Mr
Tuan Nguyen is also a member
of the Board of Directors of
Pymerpharco and Sacombank
(STB).

He holds a Master degree in
Finance and Banking from
HCMC Economics University.

Mrs Pham My Linh is currently
General Director of Hoang
Trieu Co.,Ltd.

Mrs Linh joint RongViet’s Board
of Directors for the 2017 - 2021
office term in March 2017.

MR.
KELLY YIN HON WONG

Member of Board of
Directors

MR.
NGUYEN QUOC BAO

Member of Board of
Directors

MR.
NGUYEN HIEU

Member of Board of
Directors - General
Director

o
N 4
MR.

VO LONG NGUYEN

Member of Board of
Directors

Mr. Kelly Wong joined
KIDO Group in August
2011. Prior to joining
KIDO, Mr. Wong was a
Managing Director of
Ho Chi Minh Securities
Corporation (HSQ).
Before joining HSC in
2008, Mr. Wong worked
for HSBC Vietnam for
6 years where he was
involved in corporate
commercial  banking
and global markets. Mr
Wong joined the Board
of Directors of RongViet
Securities as a member
on 28 Oct., 2015.

Mr. Wong holds a
Bachelors of Commerce
from the University
of British Columbia in
Vancouver, Canada and
aDiplomain Asia Pacific
Management from
the McRae Institute
of Management at
Capilano University.

Mr. Bao is currently
Chairman of the Board
of Directors of Thanh
Cong Mobile JSC.

He joint RongViet's
Board of Directors for
the 2017 - 2021 office
term in March 2018.

He has a Master degree
in Business.

Mr. Nguyen Hieu has over
21 years working in the
financial and securities
market. Joining RongViet
Securities in its very first
days as Deputy General
Manager, Mr Hieu has
contributed greatly
to the development
and expansion of the
company.

He was entrusted as
the RongViet General
Manager since September
18th 2012 and appointed
a BOD member on March
15th 2014.

Mr Hieu has a Master
degree in International
Business from Curtin
University of Technology
- Australia.

Mr Vo Long Nguyen
has been working in
investment  industry
for more over 18 years.
Mr Nguyen is currently
General Director of Tan
Hiep Tin Investment
Joint Stock Company.
He joint RongViet's
Board of Directors for
the 2017 - 2021 office
term in March 2017.

He has a Bachelor’s
Degree in Business
Administration.

s
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CORPORATE GOVERNANCE

THE BOD’S REPORT

3l EVALUATION OF THE BOD ABOUT RONG VIET’S OPERATIONS IN 2019

Vietham’s macroeconomic stock market in 2019 I

Vietnam’s stock market closed in 2019 with growth
of nearly 8% compared to the beginning of the year.
The VN-Index closed the last trading session of 2019
at 960.99 points, up 68.45 points (+ 7.7%) compared
to the end of 2018 (892.54 points). HNX-Index
decreased by 1.72 points (-1.65%) to 102.51 points
(2018 - 104.23 points). UPCoM-Index increased 7.06%
to 56.56 points (2018 - 52.83 points). Liquidity on the
stock market reached VND 4,641 billion / session,
down 29% compared to the average in 2018 (VND
6,548 billion / session).

The highlight of the past year could not help but
mention the flow of ETFs, according to statistics, ETFs
have net bought nearly USD 230 million on Vietnam's
stock market, equivalent to VND 5,300 billion on the
total foreign net buying of VND 7,000 billion in 2019.
Domestic fund VFMVN30 ETF is the most prominent
name among ETFs present on Vietnam'’s stock market
last year with its net issuance of fund certificates
amounted to USD 101.2 million (about VND 2,347
billion), which was even larger than Vaneck Vectors
Vietnam ETF (VNM ETF) at USD 100.9 million.

Total revenue: VND 343.3 billion
Down 20.9% compared to 2018, reaching
78.2% of the business plan (VND 439 billion)

Profit before tax: VND 42.5 billion

Down 50% compared to 2018 and only reaching
35.4% compared to the plan of VND 120 billion.

Profit after tax: VND 346 billion

Reaching 36% of the plan of VND 96 billion
| approved at the General Meeting of Shareholders.

BUSINESS
RESULTS

2019 Total cost: VYND 300.8 billion

/ Equal to 94.3% of the plan (VND 319 billion).
h: ‘ ‘62V ANNUAL REPORT 2019
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3l SUPERVISION ACTIVITIES OF THE BOARD OF DIRECTORS TO THE BOARD OF
MANAGEMENT OF THE COMPANY

In 2019, the Board of Directors (BOD) supervised the activities of the Executive Board (Board of Manage-
ment) in implementing decisions made at the General Meeting of Shareholders and the Board of Directors,
specifically as follows:

Supervision methodologies

The BOD collaborates with the Supervision Board in supervising activities of the Executive Board in imple-
menting decisions made at general meetings of shareholders, and strategies made by the Board of Directors.
As a result, the Board of Directors organizes regular meetings or extraordinary meetings, in order to make
timely suggestions for the Executive Board. In every meeting, the Executive Board has to report operational
activities of the company, report results in implementing assigned responsibilities, and review the imple-
mentation of decisions and assigned responsibilities from Board of Directors.

In order consolidate the supervision of Board of Directors, Rong Viet has 2 sub-boards and 1 council directly

under Board of Directors, with different specializations. These sub-boards and board have the responsibility
to make regular reports and suggest recommendations for the Board of Directors. Specifically:

The Human Resources sub-board

@ suggests promotions of management
n' executives, advises Board of Directors
about salary, compensation and other
welfare policies for staffs in 2019.

The Board of Directors will consult the
Supervision Board, and its sub-boards
to evaluate the activities of the last

TheRiskManagementsub-board advises
- Board of Directors in risk management
practices, ensuring all business activities

of Rong Viet Securities are under the risk
limits, and suggests recommendations

for improvement and minimizes
potential risks.

The Investment Council helps Board of
/E\ Directors in managing all investment
o activitiesincluding: stock evaluationand
W recommendation, investment decision
making, and ensuring efficiencies of the
proprietary trading department.

period, and the feasibility of the plans
for the next period so that they could
make timely suggestions for the Ex-
ecutive Board. Simultaneously, the
Board of Directors also makes evalua-
tion and strategy based on the market
conditions and economic variances, so
that the Executive Board has different
plans for different scenarios, ensuring
the ability to complete the targets as-
signed by the Board of Directors under
any scenarios.
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— Conclusion: O

THE BOD’S REPORT (continued)

MANAGEMENT OF THE COMPANY (continued)

Supervision results

Business results in year 2019 with key financial indicators as listed:

Unit: VND millions

Item Plan 2019 Result 2019 % Result/ Plan 2019
Revenue 439,000 343,318 78.20%
Profit before tax 120,000 42,503 35.42%
Profit after tax 96,000 34,645 36.09%

3l SUPERVISION ACTIVITIES OF THE BOARD OF DIRECTORS TO THE BOARD OF

Based on responsibilities of the Board of Directors and the General Director specified in the
Company Charter, in 2019, the Board of Directors has supervised the General Director in the
following areas: Implementation of business plan for 2019; Implementation of decisions made
at the Annual General Meeting (AGM) in 2019 and decisions made by the Board of Directors;
Operation of daily business activities. Through the mechanism of checking, monitoring and
reporting regularly each month on business results, daily operations of the Company and
unexpected reports when required, the Board of Directors assessed that the General Directors
has implemented its assigned rights and duties seriously in accordance with the current law, as
well as the Company’s Charter and resolutions of the General Meeting of Shareholders.

In addition, the Board of Directors has exercised the rights and responsibilities assigned carefully
and professionally to ensure the maximum legal interests of the Company and the Shareholders.
Although the Board of Directors has made every effort, but due to unsatisfactory market
situation, it has not achieved the business plan approved by the General Meeting of Shareholders.
Furthermore, the increasing competition in the industry with the participation of foreign
companies with capital and technology strengths also significantly affects the activities of the
Company. However, the General Director and the Board of Directors have done well in building
a business environment, maintaining a sustainable development orientation and improving the
corporate governance.

S

] PLAN OF THE BOARD OF DIRECTORS O

In 2020, Vietnam’s stock market continues to face risks and
instability greater than 2019 when the US-China trade war is
still prolonged, alongside with an unstablility in the Middle
East and especially the Covid pandemic - 19 global outbreak,
heavily affecting the world economy in general and Vietnam’s
economy in particular.

In that context, in 2020, with the goal of ensuring Rong Viet's
business operation must be Safe-Efficient and Sustainable
Development, the Board of Directors will focus on strengthening
and reorganizing the Company’s business structure, reorienting
all business activities, focusing on effective operation activities
and promoting the strengths of Rong Viet in the workforce
and customer network..., making proper use of the Company’s
resources, aiming at enhancing performance productivity. On
that basis, the Board of Directors will focus on directing the

implementation of the following major solutions:

01

Actively direct the Executive Board to
strengthen the activities that are generating
the main revenue for the Company, which
is brokerage and securities services in the
direction of streamlining the business
structure, increasing the quality of products
and services .. to help customers invest
effectively, thereby helping Rong Viet
Securities retain existing customer base
and attract new customers.

For investment banking activities:
Direct support to the Executive Board to
restructure activities towards promoting
the development of M&A activities and
capital arrangement, employ qualified and
experienced personnel in the operation of
M&A activities and capital arrangement,
expanding partnershipstopotential markets
for this activity, aiming to gradually increase
the proportion of revenue contribution of
investment banking activities.

For proprietary trading activities: Directing
the Executive Board to proactively tracking
enterprises’ business performance and
market movements to increase average
profitability on invested capital, and at
the same time closely manage risks in the
context of complex market volatility.

Directing and supporting the Executive
Board to pay attention to boosting the
service business activities at branches,

©5)

conduct

branches
profitable business activities.

ensuring that all

Increasing the Company’s capital: In 2020,
Rong Viet Securities does not have a plan
to increase charter capital, so the Board of
Directors will increase its support to the
Executive Board in arranging and seeking
capital from banking channels and corporate
bonds to ensure the Company has sufficient
resources to provide the best financial
products and services to customers.

06 ) Enhancing training to improve knowledge,

07

skills and team development, creating
a successor generation for the future.
Attracting and recruiting high-quality
personnel, especially the investmentbanking
staff, to increase Rong Viet's competitiveness
in this business.

Continue to invest and upgrade the Information
Technology Infrastructure system to improve
system’s stability and security, and develop
add-on services functions, thereby step by step
improve the Company’s competitiveness in
providing products and services to customers.

08 ) Consolidating the risk management system

of the company, ensuring that all activities
of the company are operated in a safe and
compliant manner. In particular, financial
support activities and proprietary trading
activities need sufficient capital and
efficient operation.

-
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Z THE BOD’S REPORT (continued)

3 MANAGEMENT ACTIVITIES 2019

The Board of Directors is aware that building an efficient
management system is a top priority for the Company.
With an efficient management system, the Company will
gain benefits such as higher efficiencies, better access
to the capital markets, lower capital cost, higher asset
values, higher credibility on the market.

According to good corporate governance practices in the
world, Rong Viet aims to maintain the following 5 values
in its management system:

Reasonable
management structure;

Efficient operation of
Board of Director and
Supervision Board;

$
T

!»

Ensured rights and
benefits of shareholders
and related parties;

Fair dealing among
shareholders;

A
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Transparency in all
activities of the company;

Promotion of relationships between the
company, shareholders and investors

Rong Viet Securities strives to ensure basic
rights and benefits of shareholders are
protected in compliance with the Laws
including: ownership registration rights;
ownership transfer rights; rights to access
information about the company in a timely
and regular manner; rights to attend and
vote at annual general meetings; rights
to vote for appointment and dismissal of
members of Board of Directors; and rights
to benefit from Company’s profit.

Rights to receive dividend

When investing in a stock, investors
become shareholders of the company,
and benefit from rights attached to the
stock. Within that, the most important
right to all shareholders is the right to
share profit of the company, via annual
dividends payment.

In 2019, the Board of Directors has paid
dividends to shareholders, specifically:

Dividends in 2018: The Board of Directors
has completed the payment of cash
dividends at the rate of 7% to shareholders:

e Stage 1: January 30, 2019, Dividend
rate: 5%

« Stage 2: May 27,2019, Dividend rate: 2%

Dividend advance in 2019: based on
the Decision of the General Meeting of
Shareholders, the dividend payment in
2019 is expected to be 8%, and authorize
the Board of Directors to decide on the rate
and time to make the advance. Dividends
for shareholders in 2019. Based on the
Company’s business results in 2019, on
December 9, 2019, the Board of Directors
agreed to advance the 2019 dividends to
shareholders, specifically:

o Dividend rate: 3% par value (01 share
receives 300 dong)

e Subjects of payment: Shareholders
whose names are on the list of
dividend payment at the closing date

e Date of dividend advance payment:
January 6, 2020.
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= THE BOD’S REPORT (continued)

# MANAGEMENT ACTIVITIES 2019

Rights to attend annual general meeting

Each year, Rong Viet Securities organizes
annual general meetings according to
the regulations. The 2018 annual general
meeting was organized on April 18, 2019.
All  procedures including notification,
compilation of the shareholder list, event
preparation, and discussion content
complied with the regulations to ensure
the justifiable rights and benefits of
shareholders, including the rights to vote
for appointment and dismissal of members
of Board of Directors, rights to approve
business plan of the company in the next
year, and rights to approve amendment of
the Company Charter.

All shareholders listed in the shareholder list
asatthelastregistration date March 25,2019
provided by Vietnam Securities Depository
(VSD) received sufficient information about
date, time and requirements to attend the
annual general meeting, discussion content
of the meeting, meeting materials, and
registration method in the invitation letter.
The invitation letter and all meeting materials

ANNUAL REPORT 2019

are published on the company’s website on
April 1, 2018, 17 days before the meeting
date, with all reports, releases, and drafts
used in the meeting, in order to ensure that
the shareholders have sufficient information
about discussion matters in the meeting.

According to the policies regarding
procedures and voting at the meeting,
each shareholder register for attendance at
the meeting will be provided with a voting
card. On each voting card, there is sufficient
information about the shareholder and
matters requiring for approval in the
meeting. The meeting chairs are comprised
of 3 people, including Chairman of the
Board of Directors, Vice-Chairman of the
Board of Directors, and General Director aka
Member of the Board of Directors.

After the end of the meeting, a meeting
minute and 2018 annual meeting decision
was published on the company’s website in
24 hours.

Fair dealing among shareholders

In order to consolidate trust of shareholders, the Company strives to ensure fair dealing among all
shareholders. Specifically, the Company Charter approved on April 18, 2019 met all requirements
from Corporate Laws, Securities Law and related regulations. Besides, Rong Viet Securities also has
a management system compliant with regulations on public companies. These regulations are
unfailingly met by Rong Viet Securities and applied in all aspects of operations and management of

the Company.

The Company Charter specifies such regulations as prohibition of insider trading. The BOD and
Executive Board must make announcement about any related benefits. The BOD must practice
the followings: ensuring fair dealing among all shareholders; staying objective on evaluation and
facilitation of information to all shareholders; making timely and accurate announcement; applying
of codes of conducts; and completing of responsibilities as defined in the annual general meeting.

»

Roles of related parties

Related parties include all groups such as
shareholders, investors, clients, staffs, banks,
suppliers, regulators, and communities.

Each and every group has its impact on the business
activities of Rong Viet in various aspects. Clients is
the major group bringing revenues to the company;
shareholders, investors, and banks provide capital;
and regulators have the responsibility to issue
policies that ensure the sustainable operation of
the market.

As a result, Rong Viet unfailingly respects and
promotes interests of related parties, ensuring that
the Company’s activities are constructed based on
mutual benefits, and striving towards a sustainable
development.
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THE BOD’S REPORT (continued)

# MANAGEMENT ACTIVITIES 2019 (continued)

Clients: Rong Viet brings to clients the highest values at the lowest costs, based
on continuous quality improvement and service diversification, maintaining trust,
information security, and asset security for clients.

Shareholders/Investors: Rong Viet ensures efficient business activities and
impressive growth, coupled with an efficient management system, supervision
system, and risk management system. In addition, Rong Viet strives for improved
transparency in all activities and compliance with disclosure regulations.

Staffs: The Company ensures salary, compensation,
and welfare policies for its labor, with available
policies for staff training and development, striving
towards an energeticc, modern, professional,
and fair working environment, where all staffs
with capabilities and ethics have fair promotions
opportunities.

Regulators: Rong Viet contributes to the
development of Vietnam's stock market,
complying with all regulations for the stock
markets and meeting all responsibilities with
the national budget.

Communities: Rong Viet shares responsibilities with the communities,
contributing to the development of the young, and increasing the awareness on
protection the environment and efficient use of resources.

Information disclosure

Rong Viet is aware of the importance of
adequate, accurate and timely disclosure
of information, as it not only consolidates
trust of shareholders, customers, and
related parties, but also promotes the brand
of Rong Viet on the market and among
regulators. This is demonstrated via Rong
Viet's naming on the list of companies with
the best annual reports in consecutive
years. This is considered a recognition of the
company’s efforts to maintain transparency
throughout its operations.

In order to promote transparency in all
activities, all disclosure policies of Rong
Viet comply with current regulations,
ensuring the highest rights and benefits
of shareholders, investors and related
parties. All information about Rong Viet is
published on the company’s website (at
the address https://www.vdsc.com.vn/
vn/newsLocal.rv), website of Ho Chi Minh
City Stock Exchange (HoSE), and website
of State Securities Commission of Vietnam
(SCQ). Accordingly, all related parties have
access to information disclosed by Rong
Viet. Besides, on a 6-month basis, Rong
Viet publishes its management report as
required by regulations, with information
about management activities in the period,
together with the list of internal personnel,
stock trading activities of these internal
personnel and their related people. These
stock trading activities by internal personnel
and major shareholders are also published
on the company’s website (at the address
https://www.vdsc.com.vn/vn/sharelnfo.rv).

Via its disclosure policies, the Executive
Board of the company demonstrates
its reporting responsibility before
shareholders,  maintain  trust of
customers, partners, and investors in the
brand Rong Viet. Besides, the disclosure
also assists related parties in coming
up with timely evaluation, with time to
adjust to changes in the policies and
activities of the company.
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THE BOD’S REPORT (continued)

# MANAGEMENT ACTIVITIES 2019 (continued)

In 2019, the Board of Directors continued to
maintain the same number of 7 members. Rong
Viet's Board of Directors member structure always
ensures the mutual complementation among
members diverse experience in finance, securities
and law. In addition, there was a symmetry
among management non-management
members, members in non-management board,
and independent members. Below is the list of
members in the Board of Directors of Rong Viet,
with ownership percentage and voting rights
each member represents:

Member

No. Full Name Independent ma,::;‘ing

1 Mr.Tran Le Nguyen v

2 Mr.Nguyen Mien Tuan v

3 Mr.Kelly Yin Hon Wong v

4 Ms.Pham My Linh v

5  Mr. Nguyen Hieu (¥)

6 Mr.Vo Long Nguyen v

7  MrNguyen Quoc Bao v

Notes: (*) Mr. Nguyen Hieu is the current General Director of Rong Viet Securities.

Managing

Ownership

Ownership Represented

%

18.02%

17.79%

11.91%

0.05%

///////////

%

Changes in member composition

Currently the Board of Directors still has 7 members, with 4 non-management members, 1 management
member, and 2 independent member. Rong Viet's Board of Directors remained unchanged in 2019.

Board Chairman no cum General Director

Rong Viet is aware that major responsibilities of Board of Directors are to direct Executive Board for
efficient business activities, reaching targets set by the Annual General Meeting and by the Board of
Directors. As a result, this responsibility would be challenging if the Board Chairman is also the General
Director, in charge of the daily operations of the company.

Accordingly, in order to maintain independence and accountability between Board Chairman
and General Director, Rong Viet has always separated the two roles in the past years. This facilitates
separate power in in decision-making, increasing responsibilities and supervision capabilities among
management members, ensuring the most efficient operation management activities.

Roles and responsibilities of Board of Directors

According to the Corporate Laws in 2014, and the Company Charter, the Board of Directors is the
management body of the company, with the legal right of the company to make decisions regarding
the company’s rights and responsibilities not belonging to the Annual General Meeting.

When implementing their responsibilities, the Board of Directors abide by regulations, the Company
Charter and decisions of the Annual General Meeting. In case decisions of the Annual General Meeting
conflict with the regulations or the Company Charter, causing damages to the company, members
approving the decisions have the joint responsibilities to account for the damages and compensate for
the company.

Activities of the Board of Directors

In the past year, Board of Directors of Rong Viet has focused on directing, supervising, and making
timely suggestions for the Executive Board, via decisions related to the business activities, investment
strategies, organization of the internal system, and other major matters under the responsibilities of
the Board.

The Board of Directors organized 09 meetings in 2018 including both actual meetings and remote
meetings with approval in written forms. Announcements and meeting agendas of meetings were sent
directly or sent via post at least 5-7 days in advance of the meeting date, and meeting documents were
sent at least 3 days in advance. As for the remote meetings, opinions asked were presented clearly in
the documents, and the time for board members to consider and reply is 5 days from the date of the
documents being sent.

Meetings of the Board of Directors are recordable, stored under electronic forms, and signed by all
meeting attendants. Decisions by the Board of Directors were approved if more than %2 of the meeting
attendants approved. In the case when the voting are draw, the final decision is the one voted by the
Board Chairman. Decisions made by remote meetings were approved if the majority of members with
voting rights approved.

_
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THE BOD’S REPORT (continued)

# MANAGEMENT ACTIVITIES 2019 (continued)

Activities of the Board of Directors (continued)

The list of members attending the Annual General Meetings in 2019 is in the table below:

Number
Board date/ of
No. Full Name Position Resignation meetings
date attended
(*)
1 Mr.Tran Le Nguyen Chairman 9/9
2 Mr.Nguyen Mien Tuan Vice-Chairman 9/9
3 Mr.KellyYin Hon Wong Member 8/9
4 Mrs.Pham My Linh Member 8/9
5  Mr.Nguyen Hieu Member 9/9
6  Mr.Vo Long Nguyen Independent 9/9
Member
7  Mr.Nguyen Quoc Bao  Independent 8/9
Member

(*) Including paper meetings

In these meetings, the Board of Directors discussed and
approved all business activities of the previous year and
plans for the next years, reported quarterly business
activities and plans for the next quarter, and discussed
other matters under the responsibilities of the board
such as delegation to General Director, dividend
payment, corporate bond issuance, etc. In particular,
the matters approved in decisions by Board of Directors
in 2019 are summarized below:

Board of Directors
No. Content Decision No. Approved date
1 Approve of finalize the list of shareholders and paying 01/2019/NQ-HDQT 02/01/2019
dividends in 2018.
2 Approval of issue corporate bonds in 2019 02/2019/NQ-HBQT 08/01/2019
% Reason for 3 Approvalofthe list of shareholders and Plan for Annual 03/2019/NQ-HBPQT 21/02/2019
Attendance absence General Meeting 2018.
4 Approval of issue corporate bonds second round 2019 04/2019/NQ-HBPQT 01/03/2019
100%
5  Approval of 2019 business plan for submission to the 05/2019/NQ-HBPQT 22/03/2019
100% Annual General Meeting 2019;
Approval of 2M 2019 business report;
89.9% Business trip Approval contents and agenda for Annual General
Meeting 2018
89.9% Business trip
100% 6  Approval of the second dividend payment in 2018 06/2019/NQ-HDPQT 25/04/2019
[0)
100% 7  Approval of issue corporate bonds third round 2019 07/2019/NQ-HBPQT 15/05/2019
89.9%  Business trip
8  Approval of Bank’s proposal to grant credit limits to 08/2019/NQ-HBQT 07/6/2019
Rong Viet.
9  Approval of the dividend and finalize the list of 09/2019/NQ-HDPQT 09/12/2019
shareholders paying dividends in 2019.
10  The report of 11M 2019 business performance and the 10/2019/NQ-HDQT 09/12/2019

expected business performance for the whole year 2019
Approval of business plan for 2020

Approval of upgrade IT infrastructure in 2020

Approval of the extension plan and signing the new
office lease contract.

ﬁ
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THE BOD’S REPORT (continued)

3 MANAGEMENT ACTIVITIES 2019 (continued)

Operation of independent, non-managing BOD

In order to keep the independence,
transparency and wide overview for the BOD,
Rong Viet is currently maintaining the BOD’s
structure with most of members are non-
managing and independent. Currently, only
one member participates in execution that is
Mr. Nguyen Hieu, CEO of the Company. With
this structure, BOD meetings always receive
independent and constructive feedbacks. In
addition, independent BOD members also
contribute creative ideas and valuable votes at
BOD's meeting that hardly found at those BOD'’s
meetings composing only major shareholders
and BOM members.

Besides, non-managing and independent
BOD members actively engage in important
activities of Rong Viet through holding leading

- i
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Bodies and Councils under BOD’s supervision

The requirement and responsibility for the BOD become
heavier in connection with the complex and diversified
operation. Hence, Rong Viet established Bodies/
Councils, which are expected to become powerful tools
for the BOD to monitor and direct timely the entire
operation as well as enhancing the level of objective and
independent in BOD’s decisions.

Currently, Rong Viet is maintaining the operation of
2 Bodies and 1 Council, with the majority of members
are independent, non-managing BOD members. The
obligation of each Body/Council is briefly summarized
as followed:

o

positions in Bodies/Councils of the BOD. This
ensures the BOD’s strict control and timely
adjustment to the Company’s operation.

— o,

Human Resources - Compensation & Benefits:
established on December 01, 2015, including 04
members with 03 are BOD members and 01 is Human
Resource Manager. The main function is to promote
and appoint managerial positions, while managing
salary policy and other remuneration of employees.

Risk management: established on December 01, 2015,
including 04 members with 03 are BOD members and
01 is Head of internal control. The main function is to
assist the BOD with matters related to risk management.

Investment Council: established on December 01, 2015,
including 05 members with 04 are BOD members and
01 is Investment Director. The main function is to review
and make investment decisions according to regulations
of investment activities and other relating decisions.

List of members of each Body/Council under BOD's supervision:

No. Full name

1 | Mr.Tran Le Nguyen

2 Mr.Nguyen Mien Tuan

3 | Mr.Kelly Yin Hon Wong

4 Mr.Nguyen Hieu

5  Mr.Vo Long Nguyen
Ms. Nguyen Ngoc
Van Phuong

7 Mr. Nguyen Hac Hai

8  Ms. Phan Thi Thuan Huong

Position

Risk
management
Body

Investment
Council

Human Resources-
Salary-Bonus Body

Chairman
Non-managing BOD
member

Vice chairman Non-

managing BOD member Member

Member Non-managing
BOD member

Member

Executive BOD member Member

Member
Independent BOD
member

Human Resource

Secretar
Manager y

Investment Director

Head of internal control

Head of the Body

Head of
Body

Member

Member

Secretary

Chairman

Permanent
member

Member

Member

Member

- o
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THE BOD’S REPORT (continued)

# MANAGEMENT ACTIVITIES 2019 (continued)

Activities of Body, Council under BOD's supervision

__

-
=

At Rong Viet, Human Resources - Compensation & Benefits holds
important roles related to human resource and remuneration issues,

¥

, f
LS |

HUMAN - SALARY - BONUS

which are as following:

Providing advices and suggestions for the BOD in electing,
appointing and reappointing BOD/BOM members and
managerial positions of the Company.

Evaluating level of effectiveness of the BOM'’s operation.
Deciding or approve plan of human resource development,
recruitment, training and welfare for managers.

Assisting the BOD about salary policy for the entire company.

Proposing remuneration policy (salary, welfare and other
benefits) for the BOD and Supervisory Board members.
Suggesting the BOD to approve level of salary and relating
welfare for BOM members as well as supporting the BOD
in evaluating and approving rewards for BOM members in
management and operation execution.

Reviewing and proposing ESOP program for employees.

Human resources - Compensation & Benefits Body review and
make decisions within its authorization through public voting
in meetings or written opinion collection. Meetings of the Body
will be gathered in following circumstances: Chairman’s request,
request from at least 02 members of the Body or suggestion by
the CEO.

-
RISK MANAGEMENT

The risk management body plays an
important role in Rong Viet's operation. The
Body holds the responsibility to support the
BOD in reviewing and approving policies,
strategies of risk management, besides
proposing and evaluating the suitability
of risk management policy and annual risk
limit management. Along with that, risk
management policy determines the risk
limit for the Company’s business activities,
for each business unit and employees
exposed to transactional risks.

The risk level for each department in
the Company is daily and automatically
calculated through system. Every month,
based on the risk management system and
reports of total risk and available capital,
the risk management department monitors
risk limit of entire company and sends
report to the CEO. After that, the CEO has
to follow up, gather information and report
to the risk management Body about risk
exposure, material risk assessment and the
plan of handling risks when exceeding the
risk limit.

INVESTMENT COUNCIL

The investment council is an unit under
BOD'’s supervision. The investment council
holds responsiblity for reviewing and
making investment decisions within its
granted authorization. The Investment
department supports the Investment
Council in providing reports and investment
suggestions for the Investment Council to
consider in regular meetings. Regarding
structure of the Investment Council, there
is 01 (one) Director of Investment, who
directly proposes investment opportunities
from the Investment Department to the
Investment Council.

The Investment Council of the Company
makes investment decisions through
voting in regular meetings (at least every
two weeks) or upon any suggestion from
the CEO. In the meeting, members of the
Council will update market information,
pass investment reports, then discuss and
vote to approve proposals and solutions.

Salle
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THE BOD’S REPORT (continued)

M MANAGEMENT ACTIVITIES 2019 (continued)

00

Enhance management capability

Last year, BOD, Supervisory board, and BOM
members actively participated in workshops
and conferences to enhance management
capability.

Each newly nominated member of the
BOD is required by the BOD to take time to
finding out about the activities of Rong Viet
through many sources of information such
as exchanging with the old BOD members,
the Executive Board members, company
website, company management reports,
performance reports, annual reports, etc.
Thereby, the new BOD members will quickly
grasp and have a more in-depth look at
Rong Viet's operation in order to make
positive and valuable contributions to the
development of the Company.

Overview of the BOD’s activities

Last year, the BOD directed, monitored and
adjusted the business operation, investment
activity, company organization, and other
significant matters in their authorization by

issuing related resolutions and decisions,
aiming to reach profession in company
governance in accordance with current
regulations and international treaties. Some
of outstanding events are as followed:

80 ANNUAL REPORT 2019
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In 2019, the BOD maintained their operation by quarterly meetings
or as per requested meetings. In particular, the BOD organized
9 meetings, including collection of written opinions. Number of
attendance were always recorded at high rate so that the meeting
is ensured the independence, transparence and diversity in the
BOD’s decision;

Most of BOD member are non-managing and independent.
This structure enabled the separation of BOD’s management to
accurately evaluate the BOM ’s operation, thus optimizing the
shareholders’ benefits;

The BOD always strictly monitored the practice of BOD’s resolutions
and Shareholders'resolutions;

Supervising operation and review, approve proposals from
Bodies/Council of the BOD to ensure the effectiveness in daily
company operation;

Together with the Supervisory Board to monitor BOM’s activities
and request regular or irregular reports from BOM.

@
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MS. NGUYEN THI OANH
Chief Supervisor

Ms. Nguyen Thi Oanh is currently Chief
Accountant of KIDO Group and a member
of BOS of KinhDoLand.

Ms Oanh was appointed Chief Suporvisor
of Rong Viet Securities for the 2012 - 2016
offfice term from 28 Oct., 2015.

Ms. Oanh holds a Bachelor’s Degree in
Business Administration.

MR. NGUYEN THUC VINH
Member of Board of Supervisors

Mr. Nguyen Thuc Vinh had served as a
Deputy General Manager of Eximbank.
Mr Vinh had also served as Sacombank’s
Manager of Planning & Investment
Department and Operation Manager
before joining VDFM as a member of the
Board of Directors and General Manager.
Mr Vinh joint RongViet’s Board of Directors
for the 2012 - 2016 and was entrusted as a
member of BOS for the 2017 - 2021 offfice
term in March 2017.

MrVinh has a Master degree in Finance from
University of New South Wales - Australia.

MR. NGUYEN VAN MINH
Member of Board of Supervisors

Mr. Nguyen Van Minh has been working in
financial industry for more over 22 years.
Mr Minh is currently Chief Accountant of
Saigon Ship Chandler Joint Stock Company
(5SC) and Chief Accountant of Saigon
Asia Investment Corporation. He joint
RongViet's Board of Supervisors in March
2010 and was entrusted as a member of
BOS in April 2012. He has a Bachelor degree
in Business.
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SUPERVISORY BOARD’S REPORT

3 MEMBERS AND THE STRUCTURE OF THE SUPERVISORY BOARD

Rong Viet's Supervisory Board (SB) consists of 03 members, nothing has changed since 2019. All members are
qualified and fit for their duties.

Owning / Representing

Stakes at VDS
No. Full Name Title Status
% %
Ownership Ownership
1 Ms. Nguyen Thi Oanh Chairwomen Non-employee - -
2 Mr. Nguyen Van Minh Member Non-employee 0.0055% -
3 Mr. Nguyen Thuc Vinh Member Non-employee 0.0349% -

M THE SUPERVISORY BOARD’S ACTIVITIES REPORT

Rong Viet’s Supervisory Board has a duty to represent and act on shareholders’ behalf to monitor and make
recommendations to the BOD and the BOM regarding important matters of the Company in order to ensure
independency and improve the quality of corporate governance, thus protect the highest benefits for
shareholders. The attendance list of members of the Supervisory Board in 2019 is summarized as follow:

No. of
No. Full Name Title LA meetings Ratio RIS
Date absence
attended
1 Ms. Nguyen Thi Oanh  Chairwomen 02/02 100%
2 Mr. Nguyen Van Minh Member 01/02 50% Business trip
3 Mr.Nguyen Thuc Vinh Member 02/02 100%

°
—— i In 2019, the Supervisory Board has fulfilled the following duties: o
(‘\ Monitor Rong Viet's compliance with the Monitoring activities of the BOD and
@1 Laws, the Company’s regulations, and : 3] the Management Board;
the Shareholder General resolutions;
(@@ Monltgrlng the pu5|ness operations & Resolving shareholders’ requests to
: financial reports in 2019; \ the Company.
O

@ MONITOR RONG VIET'S COMPLIANCE WITH THE
LAWS, THE COMPANY’'S REGULATIONS, AND THE
SHAREHOLDER GENERAL RESOLUTIONS: o

During the process, the Supervisory Board concluded that Rong Viet’s
operational activities in 2019 have complied with the current Laws, the
Company’s charter and the management code. In addition, regulations
regarding information disclosure was also strictly followed by the
Company without any violations. This ensured that shareholders, clients,
investors and other related parties were always updated about important
information about the Company’s operational activities, organizational
changes and financial status. The Annual General Meeting 2018 resolutions
have been successfully carried out with the following details:

Business plan in 2019: In 2019, the BOM has not completed the targets of
revenue and profit plan assigned by the Shareholder General.

Ratio 2019 plan 2019results  %Result/Plan 2019
Total revenue 439,000 343,318 78.20%
Total cost 319,000 300,815 94.30%
Total PBT 120,000 42,503 35.42%
Income Tax Cost 24,000 7,858 32.74%
NPAT 96,000 34,645 36.09%
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SUPERVISORY BOARD'S REPORT (continued)

3@ MONITOR RONG VIET'S COMPLIANCE WITH THE LAWS, THE COMPANY'’S
REGULATIONS, ANDTHE SHAREHOLDER GENERAL RESOLUTIONS (continued):

Rong Viet’s activities were clear and transparent. The Supervisory Board did not find any severe
violation of accounting, finance, business activities as well as internal procedures of the Company.
There has been no extraordinary change while comparing quarterly numbers, half year and full year
numbers or between unaudited and audited numbers. Some of the basic ratios that the Supervisory
Board approved and shown on the audited Financial Statements of 2019 are:

Profit distribution in 2018: Rong Viet has completed the issuance of
shares to pay 7% dividend to shareholders: phase 1 in January 30, 2019
with 5% ratio and phase 2 in May 27, 2019 with 2% ratio.

Unit: VND Million
Selecting the Auditor: After carefully studying about capability,

qualifications, effectiveness and the independency of a number of e, (s 2019 Result Asset Indicators 2019 Result
auditors, Rong Viet’s BOD has chosen PwC (Vietnam) Ltd. to be the

auditor for its 2019 financial statements. 1 Total Revenue 343,318 Short term assets 2,245,757

2  Total Profit Before Tax 42,503 Long term assets 53,788

M MONITORING THE BUSINESS PERFORMANCE AND FINANCIAL STATUS IN 2018 3 Total Net Profit 34,645 Total assets 2,299,546

4 Earnings Per Share (VND/ share) 346 Total liabilities 1,254,101

The Supervisory Board worked with the
Chief Accountant to review the financial
statements prepared by the BOM with
comments from PwC (Vietnam) Ltd.

The Supervisory Board has concluded
that Rong Viet's reports have truly
reflected the financial status, business
performance, and cash flow activities on
December 31st, 2019. These reports have

the auditor’s opinions on the 2019 financial
statements (attached in the Congress
documents).

In 2019, Rong Viet has prepared and
published all  periodical financial
statements required by Laws and the
Authority. The Half-year financial report,
the Financial Safety Ratio report, and the
Financial Statements of 2018 were audited

In addition, the Company has fulfilled all its tax obligations to the State including corporate income tax,
personal income tax without any overdue amount.

Some basic financial indicators::

been prepared in accordance with the by the independent party PwC (Vietnam) No. Indicators 2019 2018
Vietnam Accounting Standards, the current Ltd. in compliance with regulations from 1 Financial safety ratio 732% 950%
corporate accounting standards, and other the State Securities Commission (SSC) and o
related regulations. The Supervisory Board  the Ministry of Finance (MoF). 2 Solvency indicators
agreed with the financial statements and e
Current ratio (times) 1.79 2.29
3 Capital structure indicators
a debt to total asset ratio 54.54% 42.51%
b Debt to Owner’s Equity (times) 1.20 0.74
4 Profitability ratios
a ROE (Net profit/ equity) 331% 6.18%
b ROA (Net profit/Total asset) 1.51% 3.55%
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CORPORATE GOVERNANCE

SUPERVISORY BOARD'S REPORT (continued)

3 MONITORING ACTIVITIES OF THE BOD AND BOM M ACTION PLAN FOR THE SUPERVISORY BOARD IN 2020

In 2019, the business results did not meet expectation. As a result, the Supervisory Board has set the

In 2019, the BOD held 9 meetings (both
action plan for 2020 as follow:

official and written). All meetings were
held in accordance with the Laws and the
Charter of Rong Viet. The Supervisory Board
was present in all meetings to be updated
on the plans approved by the BOD so that

Major matters thathad been discussed and approved
during those BOD meetings last year include:

01 Reports on business performance
quarterly & yearly, and business plans for (o)

the upcoming period; %

$

is can make suggestions for the overall 02 The issuance of corporate bonds during T
development of The Company. These the year;

suggestions were carefully considered during S Ensuring that the BOM @RI o]\ -BR 1, -8 Communicating, supporting,
the decision-making process of the BOD. As a 03 Profit distribution in 2018 and profit will continue to focus (OECI N (T -1 (B and making recommendations

result, the Supervisory Board concluded that distribution plan for 2019;

the BOD has fulfilled all its duties given by The upgrade of the current IT system

the Shareholder General by making timely 04 )

decisions & resolutions that helped shaping in 2020;

the direction of the Company’s business 05 The direction for the Company in 2020;
in order to achieve the targets set by the

Shareholder General 06 SB)(t)lejer matters within the scope of the

In 2019, the BOM has run the Company and its daily operations effectively. The Supervisory Board concluded
that the BOM has fulfilled all its duties stated in the Company Charter and given by the BOD. The business
results did not meet the plan set by the Shareholder General; however, the Supervisory Board highly regarded
the BOM’s efforts to generate profits for the Company in 2019.

RESOLVING ENQUIRIES FROM SHAREHOLDERS

In 2019, the Supervisory Board did not receive any enquiry nor request from
shareholders and investors regarding The Company business operations.

Conclusion: By doing the monitoring activity in 2019, the Supervisory Board
concluded that the BOD and the BOM have successfully played their roles in
managing and running the Company in compliance with the Laws and the
Company Charter. The BOD has successfully guided the BOM to complete all
resolutions made by the Shareholder General.

on business activities,
especially those that can
generate high revenues
with lower risks such
as  Financial  Services,
Brokerage, and Investment
Banking in order to secure
the profit target of 2020.

Supporting the BOD in
giving direction to the BOM

to push the development of

business activities, especially
therevenue-drivenfunctions
such as Financial Services,
Brokerage, Investment, and
Investment Banking (IB) to
help the Company achieve
and exceed the revenue

& profit targets set by the
Shareholder General.

monitoring activities to the
BODandtheBOMoverthedaily
operations of the Company
as well as to strengthen the
coordination among the BOD,
the Management Board, and
the Supervisory Board;

Strengthening the risk
management activities,
focusing on identifying
crucial  factors that
can severely affect the
Company’s business;

to the BOD & the BOM about
tasks that need to be done &
modified in order to improve
the effectiveness of the
management activities;

Continuing the monitoring
activities about compliance
with the current Laws, the
Company’s Charter, and
the Resolutions from the
BOD as well as reviewing
quarterly, half year, full year
financial statements and
information disclosure
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REMUNERATION AND BENEFITS OF THE BOARD OF M STOCK TRANSACTIONS OF INTERNAL AND RELATED PEOPLE
DIRECTORS & SUPERVISORY BOARD In 2019, the internal / related people have had the following transactions:
3 REMUNERATION FOR THE BOD AND THE SUPERVISORY BOARD No. of shares after

No. of shares owned .
transaction

Rong Viet's Annual General Meeting is the agency that decides the level of . . Type of
remuneration for the Board of Directors and the Supervisory Board. According to No. Name Relationship EreRE T
the Resolution of the General Meeting of Shareholders No. 01/2019/NQ-DHBCD No. of % No. of %

approved on April 18,2019, the remuneration of the Board of Directors and the shares shares

Supervisory Board in 2018 is VND 1.03 billion, and the remuneration plan for the .

Board of Directors and the Supervisory Board in 2018 is equal to 1.5% (one point : 1 | Pham My Linh BOD Member | 13,721,276 | 13.71% | 11,921,276 11.91% SELL
five percent) of net profit after tax in 2019. 2 Tran Le Nguyen Chairman 35035000  35% 18035000  18.02%  SELL
Based on the actual business situation in 2019, the amount of remuneration for Vice

the Board of Directors and the Supervisory Board in 2019 is as follows: 3 NguyenMienTuan - . 810,953  0.81% 17,810,953  17.79% BUY

@ Net profit 2019: Remuneration for the BOD
and the Supervisory Board:
34,645,267,955 (VND) pervisory

519,679,019 (VND) STOCK TRANSACTION AMONG THE COMPANY WITH

RELATED PEOPLE, MAJOR SHAREHOLDER(S), INTERNAL
PEOPLE & RELATED PERSON(S):

In 2019, there was no tractions among the Company with the above-
mentioned parties.

M OTHER COMPENSATIONS AND BENEFITS FOR THE BOD
AND THE SUPERVISORY BOARD

In addition to the remuneration regime approved
by the Annual General Meeting of Shareholders
for the activities of the BOD and the Supervisory
Board, non-executive or independent members of
the BOD and members of the Supervisory Board
did not receive any bonus from the Bonus and

welfare fund of the Company.
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C\CORPORATE GOVERNANCE

BOARD OF MANAGEMENT

N\

70

MR.NGUYEN HIEU

Member of Board of Directors
General Director

Mr. Nguyen Hieu has over 21 years working
in the financial and securities market.
Joining RongViet Securities in its very first
days as Deputy General Director, Hieu has
contributed greatly to the development and
expansion of the company. He was entrusted
as the RongViet General Director since
September 18th 2012 and appointed a BOD
member on March 15th 2014.

Prior to RongViet Securities, Hieu served as a
Brokerage Manager at Vietinbank Securities
(HCM-IBS) and then Hochiminh Securities
Corporation (HSQ).

Hieu has a Master degree in International
Business from  Curtin  University of
Technology - Australia

N\

G,

MR. NGUYEN MINH NHUT

Deputy General Director

Mr. Nguyen Minh Nhut has over 20 years
of experience in banking and securities
investment. He joined Rong Viet Securities
in 2007 and has had major contributions in
the company’s development to date.

Prior to RongViet, Nhut was a Senior Credit
Officer at Vietinbank, Invesment Manager
of Hochiminh Securities Corporation (HSC)
and CEO of Saigon Asia Financial Investment
Corporation.

He has a Bachelor degree in Business from
the HCMC Economics University

N\

7

MR. NGUYEN CHITRUNG

Deputy General Director

Having participated in Vietnam securities
market since its inception, Mr.Nguyen Chi
Trung has over 18 years of experience
in the industry. He joined Rong Viet
Securities in the very first days and has left
his marks in key positions in the company,
including Director of Securities Services
Division, Director of Brokerage Division,
Director of Saigon Branch. Trung is now
RongViet's Deputy General Director.

Before joining RongViet Securities, Trung
was a Brokerage Manager at Vietinbank
Securities (IBS-HCM).

He has a MBA from a cooperative Master
program between the NEU (Vietnam) and
SBS-EM (Belgium).

N\

Z2

MS.NGUYEN THITHU HUYEN

Deputy General Director - Director of
Securities Services Division

Mrs. Nguyen Thi Thu Huyen was appointed
Deputy General Director from April 18th
2017. Joining RongViet in the early days, at
one time, Huyen was the company’s Trading
Department Manager and Deputy Director
of Securities Services Division, Director of
the Securities Services Division of RongViet
Securities.

Huyen has over 17 years of experiencein the
securities sector and was with VietinbankSC
prior to her engagement with RongViet
Securities.

She has with a Master degree in Finance
- Banking from the National Economics
University.
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BOARD OF MANAGEMENT

(continued)

L/

7
7

MR. LE MINH HIEN
Chief Financial Director -
Chief Accountant

/L

7
7

MR. NGUYEN HAC HAI
Investment Director

(94 ANNUALREPORT 2019

Mr. Le Minh Hien has been the Chief Accountant of RongViet
Securities since its incpetion and was appointed CFO from October
8th 2014.

With over 18 years of experience in finance abd accounting, he has
played an important role in the development of the company. Prior
to his current position, he was Deputy Manager of the Accounting
Department of Samsung Vina.

Hien has a Masters degree in Accounting from the HCMC Economics
University.

Mr. Nguyen Hac Hai was appointed Investment Director of RongViet
Securities in March 2010.

With over 13 yearsof experienceinVietNamsecurities market, played
a crucial role in setting up the company’s Research Department as
well as investment advisory and research products. Before joining
RongViet, Hai was Investment Specialist of Sacombank and then
Investment Manager of VDFM.

He has a Master degree in Banking from CFVG HCMC and has
passed three levels of the CFA Examination.

/L

BN

]\

MR. LE VUONG HUNG
Director of Brokerage
Division 1

0

SN

an

MR. PHAM PHONG THANH
Director of Brokerage
Division 2

/L

MR.THOMAS DE FAUW
Foreign & Institutional
Brokerage Director

Mr. Le Vuong Hung was appointed Director of Brokerage Division 1
of RongViet Securities in November 2013. Joining RongViet in the
early days, Mr. Hung has been through important positions such
as Brokerage Manager and Deputy Director of Brokerage Division.

Before his being with the company, Hung worked for Vietnam
Export and Import Joint Stock Commercial Bank (Eximbank) and
Tan Cang - Saigon Saigonnewpor.

Hung is a Master of Economics of HCMC Economics University,
major Finance - Banking.

Mr. Pham Phong Thanh was appointed Director of Brokerage
Division 2 of RongViet Securities in January 2018.

Mr. Thanh has been through positions such as Brokerage Manager
and Deputy Director of Brokerage Division. Before joining RongViet,
Mr Thanh worked for Internet NetNam Company.

Mr Thanh is also a member of the Board of Directors of Phuoc Hoa
Rubber Joint Stock Company. He has a Bachelor degree in Business
from the HCMC Economics University

Mr. Thomas De Fauw was appointed as Foreign & Institutional
Brokerage Director in July 2019.

Before joining Rong Viet Securities (VDSC), he gained experience
in asset management and equity sales.

He holds a Master’s degree in Finance from Ghent University,
Belgium in 2009.
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GORPORATE GOVERNANCE

RISK MANAGEMENT

M OVERVIEW ABOUT RISK MANAGEMENT SYSTEM

.

Ever since the  Company’s
establishment, the risk management
activity has always been given top
priority by the Management Board.
Being a company operating in
the finance - securities field with
high volatility and risks, Rong Viet

Securities is fully aware that risk
management is a key factor for a
company to operate stably and
effectively to achieve sustainable
development.

‘ 96 ANNUAL REPORT 2019
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In 2019, the world financial markets -
global stock market in general and Vietnam
stock market in particular were affected
by many contrasting events, both positive
and negative. For example, unpredictable
developments in the US-China trade war, the
risk of BREXIT not reaching an agreement,
the US Federal Reserve (FED) and central
banks all maintain tight monetary policy
since first half 2019. However, from July 2019,
under pressure from many factors, the FED
had lowered interest rates three times and
injected billions of dollars into the financial
system in September 2019, to begin the
reversal of monetary policy management of
many countries.

In 2019, there was a total of 139 interest rate
cuts by central banks in the world, such as
central banks in Europe, Australia, India, the
Philippines and Singapore, etc., included
Vietnam. On September 12, 2019, the State
Bank of Vietnam (SBV) cut the refinancing
interest rate from 6.25% to 6% per year,
the discount rate decreased from 4.25% to
4% per year, the overnight lending interest
rate in inter-bank electronic payment and
lending to offset the shortage of capital in
the SBV’s clearing for banks decreased from
7.25% to 7.0% per year. On December 1,
2019, for the first time in 14 years, the State
Bank decided to lower the interest rate of
compulsory reserve deposits in VND from
credit institutions from 1.2% to 0.8% per
year. Deposit interest rate exceeding the
required reserve was 0% per year.

The above fluctuations of the global economy and Vietnam’s economy in recent time are
considered as the multidimensional impact factors on the underlying stock market of Vietnam
and create complex fluctuations in the market in the year 2019. Since reaching the 1,012-point
mark in mid-March 2019, the market has tended to fluctuate in a narrow band, many technical
indicators have not found a clear trend of the market as the index overbought and oversold
threshold have not been reached yet. However, in the last months of the year, VN-Index had
relatively clear moves when this index regained the old peak and reached 1025 on November
6. The trading volume in the market in 2019 was only an average of 4,639 billion VND / session,
down 29% compared to 2018.
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This implies that there are always risks in the securities market.
If there is no preparation and risk management, it will not only
endanger business results but also pose the threat of reducing
operation capital, affecting the overall business strategy.
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CORPORATE GOVERNANCE

RISK MANAGEMENT (continued)

3 OVERVIEW ABOUT RISK MANAGEMENT SYSTEM (continued)

According to Rong Viet Securities’ assessment,
the largest risk on the Vietnam securities market
is the lack of transparency and accuracy of
information from public and listed companies.
Information from the website of the HSX in 2019

M RISK MANEGEMENT PROCESS AT RONG VIET SECURITIES

Based on the risk management system and risk management policies with established limits, Rong Viet Securities

develops and applies a risk management process including the following steps:

Risk monitoring

Summarize,
evaluate and

4 Risk handling

shows that there are 107 cases of companies Risk assessment The head of each | ProPose meésgres
violating information disclosure (an increase of ereErE to mlnlm!ze/
over 50% compared to year 2018). In addition, - Assess risk: build B T Ny handle risks
th? pher\omenon gfa number of stocks |ncrea§ed risk indicators of proprietary trading and margin 1 Jeteridipy| 1536 risk limits f’or the risk and reports
gylckly in a short time and thfen reduced, causing operations of the company. . . ‘ Company to the upper

isbelief in investors and directly affected the Identify possible risks at management
operation of securities corporations in proprietary Thanks to that solid foundation, Rong Viet Rong Viet Securities for each
trading and margin lending. Securities continues to maintain and improve its division and the Company,

risk management system, which was formally put make contingency plans O ©) (@) @)

With a good risk management system and ensuring
efficiency in operations, safety in corporate

into operation in 2013 by establishing the Risk
Management Body that reports directly to the BOD.

governance, combined with the ability to respond
quickly and adapt well to fluctuations in the market,
during 2019, Rong Viet Securities does not sufferany
damage from negative fluctuations, contributing
to preserving business results. Risk indicators are
controlled at the safety limit, especially the market

The risk management policies are set to make sure that all major risks are monitored and contained. The
risk tolerance zones were set to make sure that Rong Viet Securities’ business activities do not exceed the
allowed level. All related functions and persons clearly understand the limits and the procedure that must
be complied to as well as the areas that are allowed. This, in turn, ensures Rong Viet Securities’ activities to
operate safely and effectively while complying with regulations regarding securities companies in order to
bring the highest benefits to clients within strict limits on operational procedure and potential risks that can
affect the Company’s business as well as clients’ investment activities.

Since then, there have been many modifications
on the Risk Management Policy, Risk Management
Procedure, and Risk Management tolerance policy.

Rong Viet Securities’ risk management system is
organized as follows:

Risk identification and contingency planning
Board of directors 44— - - —-p Supervisory board
- y . During the course of action, Rong Viet Securities always tries to take proactive measures to monitor Y
w A I and review in order to timely & fully identify general risks (economical risk, legal risk, interest rate \
% ! I _ risk, and natural disasters) and crucial risks (operational risk, liquidity risk, etc.) that the Company \
w Risk management i ‘ % might face.
:2 Body m
= A ; =z Each productand service, before being introduced to clients, was carefully studied by the Company \
= - ! I = in order to complete the relevant procedure. This ensures that all potential risks are always actively
G] General director Z identified and contained. Rong Viet Securities always maintains a principle that no business activity
<Zt I :C> is allowed to be carried out when all related risks have not been identified and contained. \
< |
= 4 = o . . &
Lt I I = In addition, periodically, all operational procedures are updated and modified in order to ensure
< [ compliance with the new Laws as well as to prepare for new movements in the market. Furthermore,
wn I 7 during its operations, the Company also builds different scenarios to estimate the risks, directly
Functions - Compliance « — ==l monitor and cross monitor among all functions to strengthen the overall monitoring ability as well
i as to develop tools to prevent and minimize risks.
*
7////////////// / Rong Viet Securities is currently investigating cyber security risks, as well as establishing compliance
—» Directreport <— —» Coordination / functions, necessary risk management functions, and whistle-blowing support mechanisms for

employees and related parties.
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CORPORATE GOVERNANCE

RISK MANAGEMENT (COhtInUEd) Every year, the Board of Directors reviews total value of damages and actual/forecast ratios for previous
periods, general performance and applicable laws to measure and determine risk limit and to allocate the
. limit according to business segments. Decision No. 02/2018/QD-HDQT dated January 17,2018 regarding “Risk
. OVERVIEW ABOUT RISK MANAGEMENT SYSTEM (continued) Limit Management Policy” is applied throughout the year 2019. The policy helped measure and determine
the risk limit for business segments, departments, individuals and transactions.
Risk evaluation, determination and allocation
2019 Risk Limit Allocation:
Currently, Rong Viet is evaluating and managing risks in terms of 02 major methods including qualitative

and quantitative as follow: Units: % Usable Capital

—
_MeaS'Ufe No. Activities Market Payment Liquidity Operation Compliance
identifier Risk Risk Risk Risk Risk
Qualitative method
TN 1 Account management - - - X% -
Hierarchical
Market
Risk assessment Risk Transaction order
2 - - - X% -
method e — management
Risk
Quantitative method Risk limit Total Risk Value< Risk Limit Liquidity 3 Clients’cash account - - - X% -
(main method) determination < 50% Capital Risk management
Operation Depository — Option
Risk 4 execution - Transaction - - - X% -
Compliance settlement
Risk
5  Margin trading X% X% - X% X%
o 3 Particularly, risk limit is the capital amount allocated to
2 o e 1 resolve any risks that stand a high chance of causing 6  Mortgage stock - - - X% -
""v-E..u.'.iu‘?uunq.m::ﬁf'""11 ; damages. Usable capital is defined at Circular 87/2017/
: F"*"”ﬁaﬂ%‘f_‘[]”:‘.ﬁri TT-BTC dated August 15, 2017, providing financial safety 7 Cashadvance - - - X% -
. "'5}:, indicators and punishment measures for securities o . . .
gt Ty business organizations that do not meet the financial 8  Proprietaries X% X% - X% -
h safety indicators of the Ministry of Finance. )
_— 9 Investment banking - X% - X% X%
S
A 2 1';{ This model is helpful in calculating and estimating major
4 g risks related to market, payment, liquidity, operation and 10  Underwriting X% X% - X% X%
_? compliance risk.
11 Accounting - - X% X% -
Risk limit of the Company is measured and determined based on the following factors: TOTAL Y% Y% Y% Y% Y%
« Business strategy « Risk management expertise
. Capital «  Previous risk management experience Notes: - X:Allocated risk limit as percentage of available capital.
« Risk supervision quality . Legal regulations - Y: Total allocated risk limit as percentage of available capital.
« Ability to monitor risks and completeness of risk + Otherissues related to risk managements

management systems and related procedures
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CORPORATE GOVERNANCE

RISK MANAGEMENT (continued)

3 OVERVIEW ABOUT RISK MANAGEMENT SYSTEM (continued)

Risk supervision

Based on risk limits for each service and product,
the risk management body works directly with the
General Director to establish the risk warning system.
Each service/product is allowed to use up to 90% of
its risk limit.

The risk management body is held responsible for
managing the risk limits for the entire company,
while heads of all departments are committed to the
assigned risk limit. Moreover, the risk management
body forms specific risk limit monitoring processes

in order to ensure the safety and effectiveness of the

entire system.

The risk management system measures the daily risk
exposures of various departments, as well as for the
entire company. If the risk limit is at safe level:

Manager monitors the risk of the department
against the warning threshold to calculate the
necessary risk reduction options.

If the risk incident has arisen at the department
that is likely to increase the loss value within
the risk limit, the manager is responsible for
supervising and implementing solutions.

If the manager detects that risk incident has a
risk level that can exceed its limit, the manager
is responsible for reporting to Risk Management
Department, estimated losses and risk control
plans for Risk Management Department in order
to coordinate with the department to do risk
prevention and mitigation plans.

Incidents that have arisen or arising must be
recorded in the risk management system in order
to make changes and improve appropriate risk
handling measures.

RISK

1' |

—0O RISK

In the event that the department
risk exposure goes beyond the
warning threshold:

Iftherisklevel has been previously
reported, the Risk Management
Department and the respective
department implement the risk
mitigation options that has been
proposed until the loss recovery
is completed.

If the warning system detects the risk
level beyond the warning threshold:

e Risk Management Department
requires the manager to report
the specific causes and solutions.
All activities of the unit are subject
to the supervision of the Risk
Management Department until the
risk level returns to a safe level.

e |If the risk level exceeds the
safety level continuously, the
Risk Management Department
will monitor the operation of the
violating department and check
the implementation of the business
process. The monitoring period is at
least 01 (one) month after the risk
level returns to a safe level.

The risk management body monitors
thedegree of riskfor the whole company
and prepares the total risk value and
available funds reports on a monthly
basis. If the total risk value is at or above
the risk limit, the risk management
body will construct the risk reduction
plan through examining the risk value
of each business operation. From that,
the risk management body makes
suggestions to reduce the risk value
and exposure. The completion time is
due within one week after receiving the
CEQ's approval for the proposed plans.

In addition to daily, monthly and
periodic/unexpected monitoring tasks,
the Risk Management Department
also reports supervising works to the
General Director, to review and adjust
the risk control duties according to
actual issues.

ANNUAL REPORT 2019

Solution for exceeding limit risk Q)

During the risk-handling period, all activities of
the unit are supervised by the Risk Management
Department. When the risk is over the accepted
limit, this Department will perform the
management process as follows:

e Review, identify the type of risk, reason for
risk and estimated losses, and report this
information to General Director;

e Violating units shall explain and prepare the
plan and resolve time to General Director
immediately after receiving notification from
the Risk Management Department;

¢ Implement the selected solution and request
related departments to follow accordingly.
All activities during the resolve process are
under the supervision of Risk Management
Department.

e For the case of safety violations, it will
complied with the provisions of the Risk
Management Policy.

=N
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RISK MANAGEMENT (continued)

3 SIGNIFICANT RISKS IN RONG VIET SECURITIES’ BUSINESS OPERATION

CRUCIAL RISKS TO THE COMPANY’S OPERATION

Liquidity risk @%}

&
(o) ion risk % =
peration ris * -

Compliance risk

Market risk

Description:

Market risk is the risk of changing the value of
existing assets in an unfavorable direction such
as securities in proprietary trading portfolios or
securities for margin borrowers being discounted,
or depreciation in assets that the Company owns.
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Management method:

Margin activities:

Filtering the portfolio of margin securities in
accordance with certain criteria. In order to
manage list of margin accounts, Rong Viet
Securities establishes Investment Council
with experienced staff. The Council will review
the margin accounts every month. Besides,
Rong Viet Securities updates Announcements
issued by stock exchanges (HSX, HNX)
regarding margins; to promptly update the
securities permitted for margin trading and
the securities are excluded from the margin-
trading list. From that, promptly notify
customers and take appropriate measures;

Providing a reasonable ratio in correspondence
to each type of margin securities;

Regularly monitoring and assessing the volatility
situation in the market to change the securities
in the deposit portfolio accordingly;

Updating the list of securities that are not eligible
for margin trading in the two stock exchanges
every day;

Monitoring, managing margin accounts, and
processing collaterals: Rong Viet Securities
establishes Financial Services Department to
deal with the management of those accounts
and promptly notify when the clients’ portfolio
is discounted, take strict action when the list
reaches margin threshold as prescribed;

The management of margin trading services
is based on a high-tech management system,
constantly updated according to market
movements, thereby helping in-charge
personnel to be proactive in their work and
follow clients’ investment portfolio. In addition,
customers can also update their account status
through methods such as SMS, email and
account tracking support via online trading
applications that can be installed on multiple
devices.

Proprietary trading activities:

The investment council chooses, analyses and
anticipates profitable investments;

Allocation of investments in each company and
industry;

There are separate investment policies for short
term and long-term investment horizon;

Monitoring the volatility of the market, update
information for current holdings or prospective
holdings;

Considering the optimal price or limit price to
make timely decisions.

Payment risk

Description:

Payment risks occur when partners
cannot afford the payment on due dates
or transfer due assets as committed. This
can include cash deposits at financial
institutions, overdue receivables, or stock
borrowing contracts.

Management method:

o Tight contracts, understanding clients,
requesting warranted transactions,
using clear documents, and applying the
safest payment methods;

e Payment for margin trading: Ensure the
maximum margin level for customers;
stock sales at margin and loan recovery
complying with the regulations for
margin trading;

e Cashdepositat bank: Choose prestigious
credit institutions and avoid putting all
of cash deposits in a same bank.

e Periodically review all margin-trading
loans, take measures to immediately
deal with and recover debts from loans
that are likely to default.
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CORPORATE GOVERNANCE

RISK MANAGEMENT (continued)

# SIGNIFICANT RISKS IN RONG
VIET SECURITIES’ BUSINESS
OPERATION (continued)

Liquidity risk

Description:

Liquidity risks occur when the
Company cannot afford payment for
due financial obligations on the due
date or is unable to convert financial
derivatives into cash with reasonable
value in the short term because of
the lacking liquidity in the market.
Liquidity risks are determined in
following contracts and transactions:

e Payment for proprietaries trading
and payables to suppliers;

e Credit contracts and interest due;

e Underwriting (if any)

Management method:

o Balance of cash flow;

e Plan on active payment schedule:
Conduct annual budget plan
which can be adjusted to actual
arising monthly, quarterly; plans
of daily cash inflow and outflow to
estimate the reasonable amount;

o Expanding relationship  and
sign credit contracts with credit
organizations to make necessary
loans.
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Operation risk

Description:

Operational risk takes place because of technical
errors, systematic errors, process errors, human error
or lack of business funds due to operational expenses,
impairment of financial assets or other probable
reasons.

Related to human:

Company’s assets being used and bought by
employees which are not allowed by regulations,
and thus causing losses or damages for the
Company, or cooperating with clients to take
unlawfully company’s properties or destroy
company’s reputation;

Errors arising in handling works that are not abided
by the authority, properly and fully implemented
the work process, or not put in tight control...

Errors occurring in document storage causing losses
of customer’s documents;

Disputes with clients: do not perform stock trading
as the client’s requests; postpone cash transaction;
or violate the regulation when notifying trading
rights for customers...

Related to IT:

System errors affecting the Company’s operations;
Connection is lost or unstable; data transmission is
slow or data cannot be transmitted;

System overloads, server damages and system
shutdowns;

Power is lost; backup power system cannot work;
Software is unstable and faulty;

Customers cannot use the online trading system;
The information system is attacked; loss of
customer’s information or exposed to fake
transaction accounts;

The warning system including price volatility,
over-trading issues, over-risk alert, risk report
information ... are not detected on time.

Relate to other transactions:

Errors occurs in recruitment process;
position title standards and regulations for
managing employees regrading job license
for securities trading;

Transactions are not fully and timely
reported to competent authorities;

New products and services of the Company
are in the initial usage.

Management method:

Risk measurement:

Displaying probable risks of all departments;
Recording frequency of occurrence;
Assessing the fluctuation of risk signals;

Analyzing the capability to have an effect on
the Company'’s business activities ;

Evaluating the risk level.

Risk controlling:

Ensuring the ongoing performance of risk
management tasks in all units;

Evaluating the performance of units in term
of risk management;

Detecting high risk level to propose timely
solutions;

Tracking on fluctuation on different types
of risk;

Risk hedging:

Building the risk management system;
Standardizing preparation and issuance of
documents;

Conducting standard of human resource,
training and rotation;

Conducting standard of safeness and
confidential information applied for
infrastructure and technology;
Constructing risk limits for business sectors;
Building a plan for ongoing operation;
Sharing risks.

Compliance risk

Description:

Compliancerisk occurs when the Company does
not comply regulations relating with business
operations, or the Company terminates contract
due to being exposed to be illegal or lacking
vital provisions, or other reasons.

Management method:

Reviewing legal status of partners before
signing and performing contracts;

Correctly evaluating the partners’capability
to perform the contract;

Ensuring all of provisions complying legal
regulation and not detrimental to the
Company;

Regularly monitoring to detect copy right
disputes to avoid disclosing technology’s
confidential information and control
rumors influencing on the Company’s
reputation;

Complying to regulations of labor policy;
Publicize transparent policies of salary,
bonus; Protect employee’s rights and
responsibilities;

Continuously and timely updating
newly issued legal procedures; Review
the departments ‘compliance to detect
legal risks.
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CORPORATE GOVERNANCE

RISK MANAGEMENT (continued)

3 RESULT OF RISK MANAGEMENT 2019

The risk management system

has always maintained stable
operation, applying modern
management technology to
monitor and manage risks
related to the Company’s
business activities in an active
and comprehensive manner

N\
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The Company did not record any damages
or losses incurred by clients, shareholders,
investors and the Company’s capital and
reputation. Along with that, Rong Viet is
one of the few securities companies in the
market that is not affected by the lack of
transparency and accuracy in disclosing
information of public and listed enterprises.
This greatly solidified and enhanced belief
of clients, shareholders and investors
on Rong Viet Securities’ prestige, and
thus enabled the Company to achieve
sustainable development.

i
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In 2019, the upgraded core system with many
utilities helped Risk Management Department
complete the job with high productivity.
The Risk Management Department has been
regularly modifying and upgrading the
risk management system to meet the need
of business expansion, which should be
accompanied by increasingly diversified and
complicated products/services. In June 2019,
the Internal Control Department issued a
new “Internal control procedure for securities
and derivative trading activities”. In addition,
the Company’s Legal Department constantly
updates new legal documents related to
the activities of securities companies and
activities on Vietnam'’s stock market, to ensure
timely and full compliance with regulatory

requirements, mitigating legal risks that could
undermine Rong Viet Securities brand name.

Thereby, in the overall assessment, the Company
ensured to implement the total risk value lower
than the total risk limit and less than 50% of the
available capital. All metrics relating to market
risk, payment risk, liquidity risk, operational
risk, and compliance risk are below threshold
limits. In particular, the risk level of proprietary
trading reached 38% of the permitted limit, the
average market risk of margin operation reached
59% of the permitted limit (taking into account
the provisioning in 2019 increased by VND
16,798,758,580, accounting for 1.3% of total debt
as of December 31, 2019). These two indicators
have the largest impact on the total risk limit.

o

the risk level of proprietary
trading reached

38% of the permitted limit

the average market risk of
margin operation reached

59% of the permitted limit

These two indicators have
the largest impact on the
total risk limit.
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CORPORATE GOVERNANCE

RISK MANAGEMENT (continued)

3 PLAN OF RISK MANAGEMENT 2020

In 2020, along with increasing available capital,
growing both human assets and client network,
accelerating new financial instruments (including
derivatives), the Company will likely to face problems
related to operational risks. In addition, the stock
market’s unclear perspective for 2020 is expected
to put the margin lending activity into a risky
environment. Therefore, the Company will continue
to monitor closely movements on both underlying
and derivatives markets. Particularly, stocks suffering
from negative news flow and, consequently, high
volatility will be removed from the margin lending
approval securities list.

— o,

Based on 2019 database, the Board of
Management will submit to the Board of
Directors an amendment in risk threshold
limits for particular categories. Accordingly,
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